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INTRODUCTION

In March 2009 West Lothian Council' approached the Scottish Development
Centre for Mental Health (SDC) to conduct an independent evaluation of their
project Survivarts. Survivarts aimed to provide adult survivors of sexual abuse
with regular arts activities to improve their general wellbeing. Research shows
that taking part in artistic activity can have a very positive effect on an
individual’s health and wellbeing including; increased confidence and social
skills, enhanced motivation, increased feelings of self worth and ability to
cope, and extended cultural and creative horizons. The project was open to
anyone over the age of 16 who was a survivor of sexual abuse, and was
available through self-referral or via formal referral (e.g. GP, counsellor or
social worker).

The evaluation of Survivarts took place between June and December 2009
and aimed to evaluate the Survivarts initiative, in order to explore the impact
of the process involved in setting up and running Survivarts and the
experience of participating in Survivarts.

The evaluation was designed and reported with a view to providing good
practice guidance which would be of assistance for setting up similar
initiatives in the future.

BACKGROUND

In April 2008 the Scottish Government advertised funding for projects that
offer support to survivors of sexual abuse. It was from this source of funding
that the idea for Survivarts came about. West Lothian Council® first submitted
a proposal to gain funding for two full-time workers and a part-time “broker”
to work with therapists and other organisations to signpost survivors of sexual
abuse to supports in the community. However, the project only received half
the value of the funding it applied for. Following this decision, the idea for
Survivarts was conceived. Survivarts was inspired by existing community
services, one of which was Open Secret which provides one-to-one
counselling to survivors of sexual abuse. The other was the CPN Project (now
ended), also established by West Lothian Council, which offered art activities
to people with chronic depression. People were referred by Community
Psychiatric Nurses (CPN) to the CPN Project to try and improve their general
wellbeing and quality of life and reduce CPN workloads. Referrals to the
project included people who had been on CPN caseloads for a number of
years without significant signs of progression in their recovery. This project
was very successful as it helped people move on in their recovery where
other activities had failed. There was also learning gained from setting up the

! West Lothian Council Social Policy and Arts Services and CHCP



Generation Arts Association which currently operates in West Lothian
providing Arts Activities to isolated older people in a ‘Housing with Care’
setting.

Inspired by these two projects, Survivarts was designed to provide art
activities to adult survivors of sexual abuse to improve their general wellbeing
while supporting access to one-to-one counselling via Open Secret where
necessary. Survivarts was considered to be a unique project because there
are few projects in Lothian which support survivors of sexual abuse and none
that use participation in the arts to do so.

"The fact that there are no other projects doing it, it is unigue. It'’s
not been done before in this area. There’s not a lot of opportunities
for survivors of abuse to get support quickly, as weve talked
about, there’s very limited provision as far as I'm aware of
counselling services.” (Julia, Implementation Team)

Survivarts was not set up to be art therapy, though it was recognised it may
be therapeutic for some participants. Instead Survivarts aimed to help
people’s recovery process acknowledging that participants needed to be at a
certain stage in their recovery journey to be able to engage with group
activities. By participating in art activities it was hoped that the confidence
and social skills of participants would improve as they learned new creative
skills and it would help them engage more in the community. It was also
hoped that throughout the project possible routes to further education,
employment and voluntary groups could be highlighted to encourage further
recovery.

Survivarts was coordinated by the Arts Development Officer (Julia Priestley)
with limited funds to employ additional administrative support for the project.
The Arts Development Officer was responsible for developing and running the
project which included; advertising the project, gaining referrals, engaging
participants and booking venue space for the workshops. With limited funding
it also meant that the Arts Development Officer was the first point of contact
for support for both participants and Artists. In the initial proposal it was
hoped that additional support could be brought in but this was not possible
with reduced funds. Therefore, it was the role of the Arts Development Officer
to signpost participants on to appropriate support.

In addition to the Administrative Support, one worker at Open Secret was
funded to provide one-to-one counselling as required. Open Secret is based in
Falkirk and provides specialist one-to-one counselling to survivors of sexual
abuse. West Lothian had purchased services from Open Secret before and so
this work was an extension of an established relationship. The worker from
Open Secret was also part of the steering group which aided clear
communication about what Survivarts was and was not aiming to do.



Finally, the project recruited four Artists to deliver workshops throughout the
year. There were four different workshops that each lasted two hours and ran
once a week. They were; Storytelling?, Visual Arts?, Crafts®, and Dance®. It
was originally intended that participants would sign up for a six week block of
classes and would then re-enrol if they wanted to continue with the class.
This was in part to ensure that people did not become too dependent on the
class. However, the steering group soon reassessed what they wanted to try
and achieve and decided that six weeks was too short for people to really
settle into a class or learn anything. It was also acknowledged that six weeks
was probably not long enough for someone to become dependent on a class.
There was also concern that people would not re-enrol after six weeks and
thus would not get enough benefit from attending the classes. The decision to
have rolling courses (April — June/July, September — December, January —
March) was based on these factors as well as venue and artist availability. It
was thought to be important for participants to have a regular venue for
continuity.

The first block of arts workshops started on 20" April 2009 leaving a month
between the second Taster Day and classes starting. This was a busy month
for the project moving into the newly developed Howden Park Centre, finding
appropriate rooms for the workshops, getting referrals to populate the
workshops, and for Julia settling into her new post as Arts Development
Officer. The aim of Survivarts was to engage with 40 people over the year. By
December 2009 50 people had been referred and Survivarts had successfully
engaged with 31 people. There are 12 people that were referred that have
not yet engaged and a further seven on a waiting list for workshops.

Learning from the CPN Project
As Survivarts was based on the CPN project, learning gained from this project

was used to inform the set up and structure of Survivarts. This was made
possible as a number of people involved in the set up and delivery of the CPN

2 Ran on a Tuesday Morning 10am to 12pm as this was the time it ran as part of a previous
project. It was felt that it was necessary to keep this consistency. The Storytelling group is a
large social group. People often go to the class and they meet socially for lunch afterwards
and then some attend the Visual Arts group in the afternoon.

3 Ran on a Tuesday 2pm to 4pm and had high participation. The time changed to 12.30pm to
2.30pm to accommodate childcare issues for participants who needed to pick children up
from school.

* Ran on a Thursday 2.30pm to 4.30pm originally and then changed to 12.30pm to 2.30pm to
accommodate childcare issues for participants who needed to pick children up from school.

> Originally ran on a Wednesday morning but was moved to a Saturday to try and encourage
attendance. The workshop was changed from Dance to Yoga & Pilates which proved more
popular and gained higher participation.



Project were part of the Survivarts steering group. This prior knowledge and
experience aided the rapid setup and development of Survivarts. There was a
slight delay to setting up the project when the proposed Arts Development
Officer left the post in December 2008. However, the rest of the steering
group provided continuity in this time until a new Arts Development Officer,
Julia, was recruited in March 2009, a month before the project launched.

Learning from the CPN project that helped inform the setting up of Survivarts
included:

e It is difficult to get people to come along for the first time. CPNs
sometimes took people along to the CPN Project for the first time to
meet the Artists which was quite successful.

e There are particular times/days to run workshops that are more
successful. Inappropriate times for workshops discovered by the CPN
Project were; Mondays (because there are often Monday holidays),
Friday afternoons (as schools in West Lothian have a half day), times
when children of participants need to be picked up from/taken to
school, and early in the day.

e Christmas and New Year are difficult times for many people so
workshops should continue to run.

e Artists need support and supervision in their role, especially dealing
with people who have had traumatic experiences.

e Clear boundaries need to be established between Artists and
participants and appropriate supports provided for participants.

e Evaluation is essential to evidence a need and make the case for the
project. The CPN Project didnt do this and as a result ran out of
funding and ended suddenly.

e Having exit strategies is vital. The CPN Project finished suddenly which
had a negative impact on participants.

e Time is needed to plan a project properly before it starts to consider
issues like exit strategies and support and supervision.

All learning from the CPN Project informed the set up and development of
Survivarts to aid the smooth running and success of the project. How this was
done is set out in the sections below which explores what worked well in the
implementation process and what was more challenging.

METHODOLOGY
Process evaluation

To document the approach and process of setting up and running Survivarts,
depth interviews were conducted with members of the implementation team
and with people who had referred participants to the project. Depth
interviews provided an opportunity to gather in-depth information about the
process and progress of the project from the perspective of the implementers
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and the referrers, and compare expectations with actual progress and
experience.

Two depth interviews were conducted with the project implementation team.
The first interview took place in July 2009 near the beginning of the project,
and the second took place in November 2009 two thirds of the way into the
project. Each interview lasted approximately an hour and a half. Three depth
interviews were also conducted in November 2009 with people who had
referred participants to the project. Each interview lasted approximately forty
five minutes. Interview schedules (Appendix 1 - 3) were prepared by SDC and
signed off by the commissioners. Although not a definitive script, these
documents listed the key topics to be covered in the interviews with a view to
documenting the good practice approaches developed during the project.
Interviews were audio recorded with the consent of the interviewees.

The process evaluation also comprised observational techniques which
included the attendance of a researcher at the Feel Good Festival day in
October 2009. The researcher observed individual approaches, group
dynamics, body language and interactions between participants.

Impact evaluation

SDC conducted two focus groups with people who attended Survivarts art
workshops to evaluate the experience and impacts of participation. SDC
explored the subjective experience of the participants via group discussion
and projective techniques.® SDC prepared a discussion guide which was
signed off by the commissioners (Appendix 4). The focus groups covered:
reasons for attendance; expectations of the classes; experience of the classes
versus expectations; impacts on the individual; artistic impacts; and
suggestions for future implementation.

SDC also conducted one focus group with the Artists who ran the Survivarts
arts workshops, to get their in-depth experiences of both the process and the
impact of the project. SDC prepared a discussion guide (Appendix 5) which
was signed off by the commissioners.

SDC facilitated the focus groups which were audio recorded with the consent
of the participants. Each focus group consisted of up to eight respondents
and lasted up to an hour and a half.

® Projective techniques are methods used to uncover deep-rooted thoughts that may not
arise as a result of direct questioning. In short, they consist of getting respondents to speak
about something indirectly by “projecting” their thoughts on something else. This allows
bypassing resistance to direct questioning that may make participants uncomfortable, or to
tap into underlying thought processes that are not immediately accessible to respondents.



In addition to the focus groups, SDC thematically analysed the evaluation
materials produced by Survivarts. This included a one-page form called a
‘Workshop Log’ (Appendix 6) completed by artists at the end of each session
in order to keep a qualitative record of perceived mood, interaction and
participation amongst the participants and artists allowing an opportunity for
the artists to provide real-time feedback on the project. It also included a
‘Welcome Questionnaire’ (Appendix 7) and an ‘Evaluation Form’ (Appendix 8)
which are completed by workshop participants at the first and last workshops
of a term. SDC also analysed feedback forms completed at the referrer Taster
Day in March 2009 (Appendix 9) and the Feel Good Festival held in October
20009.

All the data collected throughout the evaluation has been analysed
thematically and used to evaluate the process of setting up the project,
pulling out good practice guidelines and key learning as well as evaluating the
impact the project has had on participants.



FINDINGS - PROCESS EVALUATION

To develop good practice guidance for others who may want to set up a
project like Survivarts, as well as to evaluate the project in general, the set up
process Survivarts experienced has been documented and evaluated. The
parts of this process that have worked well and have been more challenging
are outlined in the following section and key learning points have been
highlighted.

What worked well
Working in partnership

The set up and development of Survivarts was a lot smoother than the
implementation team had expected. Part of this was due to working in
partnership and utilising the learning that was established from the CPN
Project. Many people who played a key role in setting up the CPN Project sat
on the steering group for Survivarts and were able to pass on their learning.
In the CPN Project Margaret Meldrum held a similar role to the role held by
Julia in Survivarts, therefore, throughout the project Julia has worked closely
with Margaret asking her advice and learning from her experience on a
number of issues.

"Working in the partnership has been quite a positive experience
and I think everybody has different knowledge that they can bring
to the table which has been really useful. The experience of the
last project and Margaret’s input from the last project that was run
has been invaluable really, especially because it was such a quick
start...I think everything she has had to offer in planning the whole
project, the dates the times, the artists required, what level, you
know, what level of input they should have, and their boundaries.”
(Julia, Implementation Team)

As a result the set up was relatively efficient as it benefited from a number of
key contacts made via previously established relationships.

"We would have had to have done all that learning again really. It
has been invaluable having all [Margaret’s] input and been able to
ask for that advice.”(Julia, Implementation Team)

The implementation team recognise that being able to learn from other
projects helps a new project develop more quickly and smoothly.

"I think Margaret had learnt a lot through the last project so to
pass that information on, a pilot to adapt was quite useful, and it
still is.”(Julia, Implementation Team)



"It’s taking sorta shortcuts which has made this one [Survivarts]
move to a different level I think and provided a different starting
point, not saying that we dont have some things to learn because
we have, but I think it certainly allowed it to start at a different
point.”(Margaret, Implementation Team)

Recruitment

Three of the Artists recruited to Survivarts were already known by West
Lothian Council Art Services and when approached said they were interested
in being involved in Survivarts. They had relevant experience with community
based projects in the areas of mental health and working with vulnerable
groups. The fourth Artist was recommended to the project having worked
with Project Ability in Glasgow and therefore also had some experience of
working with mental health issues and vulnerable groups. The fact that Artists
were known to the implementation team meant that recruiting Artists was
quite straightforward, and two were already aware of or had been involved in
the CPN Project.

All of the Artists felt that the method of recruiting artists to the Survivarts
project was appropriate. Because the project worked with people who have
experienced trauma in their lives the Artists felt that it was vital that the right
people were recruited for the role.

"For the organisers of a programme like this you need practitioners
you can trust, who have a proven track record, people you can rely
on, a safe pair of hands in effect who are going to be able to deal
with what a project like this may throw at them.” (Artist)

The Artists felt that a project could interview people and see references and
have processes in place for recruitment, but this will not necessarily result in
employing someone appropriate. To find out who has “a safe pair of hands”
the Artists felt it was important for implementers to talk to their colleagues
and people who have run similar projects, and to use their networks to find
appropriate people.

"Talk to someone that you trust, who you know does a good job
and who’s opinion you value and the chances are that the
recommendations that they come with, come back with, are going
to be of people who are trustworthy as well, you know, you speak
to someone you trust. This whole project is based on trust.”
(Artist)



Training

Recruiting the right Artists to the project was very important to the
implementation team and therefore they needed to know they had found the
right people for the role. All of the Artists had different levels of experience of
working with people who have experienced mental health issues or trauma
but none of them had any formal training. Taking on the learning from the
CPN Project, Julia recognised that the Artists needed support in working with
adults who had experienced trauma, and therefore, to help prepare the
Artists for the project it was decided that they should receive some specialist
training. Open Secret conducted a one day training course for the Artists in
April 2009, the week before the workshops started on 20" April 2009. The
aim of the training was to prepare the Artists for some of the issues they may
come across throughout the course of the project, and help them understand
the need for clear boundaries in their practice.

"It's a long term project, quite often artists get contracted on a
short term basis so this was also to really encourage and to work
out if they were really keen to be involved on a longer term basis.
Because from the participants’ point of view, to build that
relationship is quite an important part of the project, to develop a
form of trust and to make sure the artists are the right people who
are really interested in being there and wanting to get involved in
these issues ‘cause it can be quite a lot to take on if you are not.”
(Julia, Implementation Team)

The training covered discussion about abuse, and how to work with survivors
of abuse. The training was very interactive with a lot of discussion and
sharing which the Artists found helpful. Feedback on the training day was
collated by Open Secret and Artists also fed back to Julia. The Artists were
very enthusiastic and interested in the training and in the project. They were
interested in gaining the skills to support people and to learn about what
support would be available to them.

"That day also gave us a chance to look at our own strategies as
well, that we would use as a group of people working together,
you know, to plan if in the event of a further disclosure how we
would cope with that, so I think it was quite useful too.” (Artist)

Support and Supervision

The Artists wanted to learn how things would work in practice especially
where boundaries would lie.

"I think it is about identifying specific needs as well because...the
mental health issues are quite specific... So I think it is important
staff do have some knowledge of how to manage situations that



arise. Somebody disclosing in a group is really difficult to manage
and we have to be aware that Artists are not mental health
workers.”(Margaret, Implementation Team)

Therefore, prior to the workshops starting Julia explained the background of
the project to the Artists and asked them what they would like in terms of
support. From these discussions it was decided that Julia would provide the
Artists with support and supervision. Julia subsequently met with the Artists
after each workshop to discuss any issues that arose.

"One of the things that came up on the training day was basically
about the importance of communication. And I think after all of our
sessions the first person I think we all report back to is Julia. We
have a debrief at the end of every session and even if it is just a
five minute debrief it give us, certainly at the beginning of the
project it was something that I was asking for with her, was I felt
that I needed to tell her what had happened during the session. I
mean she gives us these forms and we record it all down but I felt
that actually sitting down and talking to her about what had
happened during the session, then meant that if there was
anything that perhaps I wasnt seeing, that if there was anything
coming up that needed to be viewed with a fresh pair of eyes, that
Julia was able to help with that. So I feel that communication and
making sure that what happens in the sessions is reported on is
one of the most important things for me.” (Artist)

The Artists often met with Julia before the start of a workshop with the group
and then spoke to her afterwards too to let her know how things have gone.
The Artists appreciated the opportunity to both record what had happened
but also to vocalise it as it can sometimes trigger other thoughts. All the
Artists agreed that the level of support they have received from Julia has
been excellent and exceeds the support they usually receive from other
projects.

"I was delighted by the level of support that I think I have got from
Julia.” (Artist)

"There has been a very unusual level of support, it has been way
above what you normally get.” (Artist)

However, the Artists recognised that Julia needed support too.

"She [Julia] absolutely makes herself available at all times. But I
think that, you know, I think that Julia herself is probably under a
lot of pressure there as well, I personally feel that within the
project we should have a counsellor who is on hand before, during
and after every session that happens. Because I have participants
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who come in and feel that they need to talk to someone and
obviously I am not the person to talk to, and really in a lot of ways
Julia is not the person to talk to either. But Julia makes herself
available and participants can go and they can have a chat with her
at any time during the session because Julia does make herself
available. But I know that Julia has been working very hard to get
a counsellor available and has been coming up against some
difficulties with that so I dont hold her responsible for that
because it’s something we've discussed and it's something I know
she very much wants as well but I think that would help the
project enormously if we had a counsellor on session. ” (Artist)

Not having support on site was the result of a capacity issue for Survivarts.
There wasn't anybody within Survivarts who had the time or experience to
provide support and supervision. However, as of October 2009 the Artists and
Julia were offered an hour of external support and supervision once a month
from a qualified support professional. This was put in place by Julia.

Marketing the project

To advertise the project a Survivarts leaflet was created and a Taster Day for
referrers was held. The leaflets were first cascaded when Julia came into post
in March 2009 and the referral form for a Survivarts workshop was part of the
Survivarts leaflet. The leaflets were distributed via email using existing
contact lists (CPNs, Social Policy, Open Secret, Woman’s Aid and other local
contacts) and sent to surgeries to try and encourage referrals. Leaflets were
also cascaded manually, sent to West Lothian Council and libraries. The
leaflets were the main form of advertising for the project. It is not known
exactly how far the leaflets were cascaded.

In addition to leaflets, an initial Taster Day was run in September 2008 to
introduce the project to potential referrers i.e. CPNs, psychiatrists, GPs etc.
The event allowed potential referrers to find out what the project aimed to
achieve, how they would work, and for whom they were intended. This event
helped refine the project by deciding what specific art forms could be used
with participants. The second Taster Day took place on 25" March 2009 two
weeks after Julia first came into post. Despite the short timescale, the Taster
Day was well attended and received a lot of interest, as was the previous
Taster Day run in September 2008. Attendees were interested to hear about
what was involved and were happy that there was something being
established for survivors of sexual abuse.

The referrers interviewed as part of the evaluation felt that an adequate
amount of information was offered to them about Survivarts, to encourage
them to refer people to the service.

"A whole load of information” (Referrer)
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"I was really quite impressed with the way the information was
presented” (Referrer)

The leaflets promoting Survivarts were spontaneously mentioned as being
appropriate, attractive and informative.

"A nice cheerful leaflet, people would pick it up” (Referrer)
"They explained things pretty well” (Referrer)

"They are all encompassing” (Referrer)

"They were colourful and eye-catching and optimistic” (Referrer)

The referrers felt that they were useful for informing themselves, and the
people that they worked with.

"Clients could fill in the forms themselves” (Referrer)

The Taster Day was also spontaneously mentioned as a very helpful activity
for people who had the potential to refer clients to Survivarts. Those who
had experienced the day felt that it reassured them that the Survivarts
organisation and Artists were appropriately professional and experienced to
deal with the complex needs of the participants.

"I was reassured it was a place you could refer people on to”
(Referrer)

"] felt they grasped the severity of problems people were bringing”
(Referrer)

"I was happy to fast track it and refer people to Survivarts — there
were no stop signs” (Referrer)

Attending the Taster Day helped the referrers to understand more about the
Survivarts service.

"It gave me the opportunity to try it firsthand” (Referrer)
"You can get in touch with the process” (Referrer)

"I thought it was really good as it showed what you could expect of
the service” (Referrer)

"It is an opportunity to see what clients will be doing and the effect
that has on your thinking and feeling. ” (Referrer)

12



"It made me more aware of the project so I could tell people a bit
more about it” (Referrer)

This enabled Referrers to select who might be an appropriate participant from
their client group.

As well as understanding what the experience might be like for potential
participants, the act of having experienced the activities first hand proved to
be useful as a tool to persuade people to attend and reassure them that the
process will be appropriate for them.

"You can say 'I went along and this is what I felt and I think you might
like that” (Referrer)

"You can say you've been there and tried it” (Referrer)

"I could genuinely recommend it and tell people I'm not really artistic
but I had a go” (Referrer)

Feedback from the March 2009 Taster Day was gathered via an evaluation
form and was completed by 24 attendees. This information reiterated
information received via the interviews with Referrers. When asked “how do
you think you have benefited from this experience as a professional?” 79%
said the event allowed them to gain an insight into what the service offered
and this hands-on approach would help them explain to people what the
project is about and help them refer people on.

"It has been great to experience what is on offer so that I can tell
clients about the project.” (Potential Referrer)

"Raised awareness and also experiential knowledge of the project.”
(Potential Referrer)

"Good to see what different methods are used in work with
survivors — even better to have hands on.” (Potential Referrer)

"Given me an insight into what's available. Sampled it enabling me
to describe it and suggest it to people.” (Potential Referrer)

"Wow aware of a valuable asset which I intend to use for
identifying client group” (Potential Referrer)

"Being able to get firsthand experience of workshops so I can give
more information to potential referrals. ” (Potential Referrer)
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"Understanding of services provided to who and why. Ability to
pass on information for signposting.” (Potential Referrer)

Attendees also said what they thought they had personally experienced from
attending the Taster Day. People said that the workshops were “enjoyable”,
“inspiring” and “relaxing” and also increased their knowledge on the area of
work.

"Fantastic to take part in a variety of creative workshops, gained a
relaxed, happy state of mind!” (Potential Referrer)

"Enjoyed trying new things, experience of being in a lovely
environment doing something creative [s great.” (Potential
Referrer)

"Insight. Lets one experience firsthand how the project could help
survivors. How other expressive medium can be as helpful as
traditional’ approaches. ” (Potential Referrer)

Overall, those who fed back about the Taster Day said that their experience
of taking part in Survivarts workshops, the quality of the workshops and the
project as a whole were “excellent”. They also felt that the information
provided about the project was clear and that the services provided by both
staff and venue were also “excellent”.

Because there was only two weeks notice for potential referrers to attend the
Taster Day in March 2009, there were a number of people who could not
attend. Julia invited these potential referrers to an open day as part of the
Mental Health Arts and Film Festival in October 2009, which was called the
Feel Good Festival. This was another successful day raising the profile of the
project and giving people an insight into how the project runs. However,
because this event was run as part of the Mental Health Arts and Film Festival
it was attended by a variety of different people and not just potential
referrers. This included people working in the mental health field, members of
the public, current participants and potential participants. Thirty two
attendees fed back about the day which mainly reiterated comments made at
the Taster Day in March 2009.

Most comments mentioned that the festival was “inspiring”, “relaxing”,
“enjoyable” and gave them lots of ideas for their own work.

"First opportunity to engage in art. Very enjoyable and not
threatening at all.” (Potential Referrer)

"Found it very relaxing within workshop, gave me an opportunity to
try something new in a supportive environment. Ties in with the
whole wellbeing theme of the day.” (Potential Referrer)

14



"Workshop 1 -Positive self image- Not what I expected but it was

even better and great fun. Friendly, creative, no pressure.”
(Potential Referrer)

The morning session of the Feel Good Festival was aimed at referrers and
policy makers, and in retrospect it may not have been appropriate for
participants to attend these sessions. It was difficult and counter-productive

for them to hear about the strategic aims and possible exit strategies for the
project.

"That open day with the professionals...it really sounded quite
ominous that they were gonna, right this is just a pilot thing and it
is no’ going to run past well, maybe the new year so that’s
upsetting...I think it’s completely short sighted.” (Participant)

"Morning maybe more targeted at professionals and left members
of the public a bit bemused. Maybe be more clear when advertising
who the day is aimed at.” (Potential Referrer)

A drama piece entitled “Holly” caused particular concern for various attending
Survivarts participants. Although they were given the option to attend or not
to attend, many did not realise the exact nature of the piece and did not
realise until it started that it would have such a negative effect on them. This

was particularly upsetting after hearing about the possible closure of the
project.

"That play that they put on that day, that was absolutely
horrendous. And that actually, what half an hour? Did a heck of a
lot of damage to a heck of a lot of people...I dont feel so safe. I
feel they let us down that day.” (Participant)

"It just proved that day how thin the veneer is.” (Participant)
"You're being punished for making progress.” (Participant)

"They undone the good they could have achieved with us [at the
Feel Good Festival].” (Participant)

This was also commented on by a potential referrer in the evaluation form.

"Drama- More information regards content prior to session
required-very distressing to all members. ” (Potential Referrer)

This was addressed at the final implementation interview and several issues
were clarified.
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Participants were given the option as to whether or not to attend the morning
session and were told what would be involved. Even though some people got
upset by some of the strategic talk Julia felt it was important for people to
consider the possibility of the project ending when they have full access to
support.

Julia believed that there was going to be more warning about the drama
piece and would think again about the content of a drama piece in future
(particularly as she hadn't seen it beforehand). However, on talking to
participants afterwards it wasn't just the drama piece that had upset them, it
acted as a catalyst for release which some may have needed to experience.
Support was on hand for participants afterwards, though some participants
felt that the damage had been done.

The event was conducted in partnership for the Mental Health Arts and Film
Festival so Julia didn't have control over all elements and if an event was
going to be held again she would think carefully about its content and format.

Overall, the marketing of Survivarts was considered to be very positive by
potential referrers and those who went on to refer. They liked the
engagement strategy as the hands-on approach gave them an insight into
how participating in the arts activities feels which is an experience they could
pass on to people they would like to refer to the service. However, there was
a mixed response from participants about the marketing of Survivarts as
many, particularly at the beginning, were not clear about what to expect.
These issues are outlined in the challenges section of this report.

The referral process

Gaining referrals has been successful for Survivarts, and the ease of this
surprised the implementation team.

"[The first Arts Development Officer] had thought that the referral
process maybe would need following up, but as I've seen so far it's
been a steady stream of referrals so people are still well aware of
what s going on, there hasnt been any need to get more
information out there and really push it. Weve had people quite
openly referring. ” (Julia, Implementation Team)

The referrers were very pleased to have a service like Survivarts in their area.

"There’s no shortage of people, we're looking for things like this”
(Referrer)

"Survivarts is what we've been waiting on” (Referrer)
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They felt that Survivarts filled a gap in service provision and enabled them to
deliver better support to their clients.

"I've found it really really helpful in my work” (Referrer)

"It has supported me in my work and given me options for the
people I work with” (Referrer)

"I think it is wonderful — there was that gap there” (Referrer)

When the Referrers had been made aware of Survivarts, they told their clients
about it and encouraged them to attend.

"I looked at who I had on my caseload and who I might discuss it with
when I next saw them” (Referrer)

"I gave the leaflets to every client I saw” (Referrer)

"I have distributed leaflets and I recommend it to people who fit the
criteria” (Referrer)

It was felt that the Survivarts referral process was flexible and person-
centred, and that a lot of care was taken to meet the complex needs of
individuals via individual phone calls and meetings.

"They are invited to meet with the project leader and go through
any concerns” (Referrer)

"I don't think [Julia] could have done much more” (Referrer)

"I got the impression it was very person-centred — not just a
referral process”(Referrer)

The referrers recognised that this level of service was very intensive and that
is was very important to ensure that everything is explained clearly and
explicitly to make the participants feel comfortable and confident enough to
attend. Anxiety can make participants wary, and it would be very easy for
participants to drop out at an early stage unless they are guided through the
process.

"[Encouraging attendance] needs a lot of work in the initial stages”
(Referrer)

It was acknowledged that Survivarts allows participants to bring a friend or
carer along with them to make attendance less intimidating.
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"One of the good things Survivarts did was to allow people to come
with someone” (Referrer)

One referrer suggested that another way to ease the initial phase for
participants would be for Survivarts to hold joint introductory meetings with
referrers in a medical setting or in their own home so that introductions
happen in a place of familiarity.

Another suggested that potential participants could be encouraged to attend
by hearing about the experiences of current participants.

"If they could say to people 'we felt like that, just come and try”
(Referrer)

All the workshops were at capacity in the second term showing the success of
the referral process. Open Secret has been a particularly strong referrer which
has been positive for Survivarts. Open Secret often refers people who they
have been working with on one-to-one counselling who are at a level where
they can benefit from Survivarts. There has been a case where someone has
stopped one-to-one counselling after attending Survivarts workshops as they
feel they no longer need that support. Survivarts also refer back to Open
Secret if there are participants that are looking for more therapeutic support.
It has become clear that more capacity is needed at Open Secret as there is a
demand in West Lothian and there is limited provision available.

Project monitoring and evaluation tools

As for many projects, engaging with participants can be challenging. However
Survivarts was aware of this via the CPN Project and developed a strategy to
tackle this throughout the project. Because Survivarts was a new and
relatively unique project in how it engaged with survivors of sexual abuse, it
was important to learn from the set up process. Therefore, many project
monitoring tools were set up to track and evaluate the progress of the
project.

As the project only had funding for one year it was important for the project
monitoring tools to be reviewed regularly so that any issues could be dealt
with quickly and any amendments made. To help monitor the project all
referral forms were recorded so that the project could see where referrals
came from. This helped target any further marketing and advertising of the
project by highlighting any gaps in referrals. The referral forms also indicated
where referrers heard about the project to track what form of advertising had
been effective. In addition, Artists were required to fill out a Workshop Log
after each workshop. Originally the log just recorded a “participant list”
however it was amended to record both the “expected” number of
participants for a workshop and the “actual” number of people that attended.
This decision was made because attendance could vary from week to week
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and by monitoring how many people attended Julia could try and make best
use of classes by seeing if attendance patterns emerged e.g. allow people to
attend that are on a waiting list if only half of people turn up regularly. There
was also the addition of a “challenges/issues” section later in the project so
that any issues could be raised and dealt with if necessary. Working out
workshop allocation proved to be quite difficult. This fuelled discussion in the
steering group about whether to follow up on why people did not attend to
see if there is anything that could be improved.

Any issues that arose which could affect the running of the project were also
recorded to see if any alternative arrangements could be made. For example,
if the time of day a workshop is run acted as a barrier for people to attend, or
if any external issues affected people’s attendance e.g. running at a time
when need to collect children from school.

A number of additional evaluation tools were put in place to evaluate the
project in terms of its impact. At the end of a participant’s first workshop they
were given a short welcome questionnaire to fill in to gauge people’s initial
feelings and expectations. At the end of the term of workshops participants
were given a second questionnaire which was based on the West Lothian
Council evaluation questionnaire but it was adapted to assess the extent to
which the project aims were met. Participants were keen in the early stages
to fill out evaluation forms as they realised how important it was to try and
secure future funding.

Finally, West Lothian Council commissioned SDC to conduct an independent
process and impact evaluation of Survivarts using depth interviews, focus
groups and observation techniques. The evaluation findings will be fed-back
to the Scottish Government to illustrate what the project has achieved.

The Survivarts steering group met monthly to discuss any issues arising from
the information gathered by the monitoring and evaluation tools. It was felt
by the group that having a flexible approach to the project was vital as it
needed to constantly evolve to meet participants’ needs and address issues.

"I think if you didnt evolve with the project it wouldnt be as
successful...especially when it came to changing the times of
workshops, participants wouldnt be coming if they couldnt make
it. If we hadn't taken that on board there wouldnt be as many
people coming along.” (Julia, Implementation Team)

By monitoring different aspects of the project, Survivarts was able to adapt
and evolve to encourage engagement with participants in a number of ways.
In practical terms this meant being able to change the times workshops ran
to suit when participants were available, and to make sure that rooms were
accessible for all. Nevertheless, the biggest changes were made to improve
initial engagement and promote regular attendance.
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Engagement with participants
Quick start-up for participants and changes in engagement strategy

The target for the project was to support approximately 40 people through
the project over the year. The project starting up quickly after it was
advertised worked well at engaging participants as people did not have to
wait to access services. This was encouraging for participants as projects
often have long waiting lists. This prompt start resulted in good participant
engagement as they could try it out immediately and people were not given
time to talk themselves out of attending.

Referrals came in steadily from March to the start of the workshops on 20%"
April 2009 and continued to come in afterwards. Formal referrals made up the
majority of referrals however self referrals were made as a result of people
seeing the leaflets in waiting rooms etc. By the end of the first workshop
block (April — June/July 2009) 31 people had attended classes and 13 more
had shown an interest in starting in the September 2009 uptake. There was a
maximum of ten participants for each class though it was difficult for the
implementation team to judge how many people would attend as it varied
from week to week.

Monitoring workshop attendance and barriers participants faced in attending
meant that Survivarts could make changes to the engagement strategy. At
the beginning of the project, once Julia received a referral she would call the
person to introduce herself and give them information over the phone about
the project; what it provided and what was expected of them i.e. that there
was no pressure to attend regularly or talk about their issues. Julia built up a
rapport with the potential participant, putting them at ease and alleviated any
concerns they may have had. This conversation differed depending on the
individual and what they wanted to know about. Julia had to try and assess
this over the phone and pre-empt what would help people to engage. She
would then arrange to meet potential participants just before their first
workshop to welcome them and introduce them to the Artist and other
participants. The pattern of attendance that emerged early on in the project
was; some attend the first class and become regular attendees, others attend
the first class and become occasional attendees (but there is a pattern to
their attendance), and a few attend the first class and then never come back
to the class. This is the same sort of pattern that emerged in the CPN Project.
However, some people signed up to attend a workshop but never turned up,
and then rescheduled and rescheduled but never actually attended.
Therefore, the implementation team wondered whether there was more
Survivarts could do to engage with people more successfully earlier in the
process to get more people to attend more regularly.
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Alternative ways of engaging with people were discussed and amendments to
the engagement strategy were made. An administrator now calls the
individual to arrange to meet them at Howden Park Centre on a date prior to
them starting their new class to give them information about the project. The
initial phone call is now used just to make initial personal contact, and
information about the project is given face-to-face at a time the individual
feels comfortable and when there is no pressure to start a workshop straight
afterwards. This has improved initial engagement and helped people feel that
it is their choice whether or not to attend.

"I think actually getting people into the building, letting them see
that it’s not threatening in anyway, that I'm not a threat, that I'm
not going to push them to participate it is purely their choice. I
think giving them that ownership of having the choice if they want
to come along, I think that makes a big difference because they
may be pushed by other professionals...having that alternative of
meeting me as a professional and I'm not pushing them is
something different. It's definitely helped engage people and
participants that come along for that first meeting usually come to
the first workshop and continue. Previously they would come, not
in all cases but most of the time, previously they'd come along to
the first workshop and then maybe not come back.” (Julia,
Implementation Team)

With the changes to the engagement strategy attendance at workshops
became more frequent. This was good for the project as classes were full,
and therefore the most was being made of the resources. In addition, having
people in phase two start workshops at the same time helped create a core
group, making people more likely to attend regularly further improving
attendance. Julia wasnt sure how many people would regularly attend
workshops but as with the CPN Project, approximately 50% of people that
sign up will attend from referral. However, making changes to the
engagement strategy has influenced attendance bringing workshops up to
capacity. Therefore, it would have been interesting to monitor this over a
longer period of time to see if there is a longer term increase in attendance.

However, it must be noted that as engagement has improved a waiting list
has been established which takes away the benefit some participants felt at
the beginning of the project when they could attend the workshops straight
away. Exit strategies are therefore important to ensure that people are
moving on, and additionally more sustainable funding would help meet the
demand for the service.
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Engagement in workshops

Making changes to the initial engagement strategy has also influenced how
people engaged in the workshops. With attendance improving in classes,
relationships were able to develop between participants. As a result
participants started to rely on each other more for support rather than looking
to the Artists. As more people attend the workshops there is less reliance on
the Artists.

"I think that's more sustainable for the participants, if they form
relationships where they can have peer support and they maybe go
on to socialise with each other.”(Julia, Implementation Team)

Furthermore, participants look to Julia for support which is more sustainable
as Julia can refer them on to additional support.

"Having a regular group as well, I think participants are relying
more on each other perhaps more than the Artists...There was
more opportunity for the Artists to engage on a one-to-one level
when there were less participants and that was when the
disclosures would be more likely to happen and if there is a bigger
group of people the Artist is working around the group that is less
likely to happen. So in that way the participants probably look
more to me and say ‘have you got a minute, can I speak to you
about something’. And when that has happened, if it is related to
an abuse issue I've directly referred them on because I'm not
qualified to do anything more than that. This is where having a
support available on a regular basis would be better for the
project.”(Julia, Implementation Team)

However, to be able to take this step means people need to have a certain
level of wellbeing to attend the workshops. Sometimes Julia hears from
Referrers that that some participants do not come back to the project due to
child care issues or external factors that have nothing to do with Survivarts.
However, sometimes it is anxiety and issues that come up through attending
the group; not due to the group itself but the fact that attending a group for
survivors of sexual abuse has uncovered latent issues. This is something that
needs to be fed back to referrers as quite a lot of time can be spent trying to
engage people that are not ready to engage.

"I think that says something about the level of wellbeing people
have when they are ready to come to a project like this. Some
people still have not made a meeting here because they cant,
they're not readly for that.” (Julia, Implementation Team)
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Because of the multiple potential benefits involved in participation, one
referrer felt that Survivarts would be appropriate for any client who had
experienced abuse.

"We wouldn't see that there was anyone it wouldn't suit” (Referrer)

Other referrers gave specific examples of circumstances in which referral
would be particularly appropriate.

7

"People that are keen to try it give it a go, take some risks
(Referrer)

"People who have tried art projects before and got something out
of it” (Referrer)

"People who acknowledge that they want to work on their
problems” (Referrer)

"They need to have made a bit of progress and be willing to take
those steps” (Referrer)

Managing expectations

Being able to utilise the learning from the CPN Project also helped Survivarts
engage more successfully with both Artists and participants in terms of
managing their expectations. Some of the Artists in Survivarts were previously
involved in the CPN Project and so knew what to expect from the project.

"I think the Artists buying into the whole thing and both level of
commitment and level of comfortery ease with getting involved is
actually, to me, is a little bit surprising, but having said that, the
CPN Project in a sense smoothed that process because we are
more familiar with doing, combining the two things.” (Kevin,
Implementation Team)

From the learning of the CPN Project Julia knew that it was vital for the
success of the project to properly train and support the Artists. Julia was
surprised by how successful this element of the project has been as she
expected the Artists to need more support to deal with the issues arising from
the client group.

From previous roles Julia had learnt the importance of communicating the
aims of the project clearly and managing expectations. Because Survivarts
only received funding for one year it was important that this was
communicated clearly to participants as well as communicating what the
project does and doesn’t do. It appears that participants of Survivarts have
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been on the whole very clear about what the project does and doesn’t do and
so there have also been fewer issues for participants that expected.

"I expected the Artists to need more support regularly...I think the
participants are quite clear on what the project is for most of the
time, majority of the time. They don't feel that it’s a therapy group
or that they should come along to receive counselling here and I
think that's made a big difference. I think if participants were a bit
confused about what kind of project it was I think we'd have had a
lot more difficulties. ” (Julia, Implementation Team)

Therefore, managing the expectations of the project has been important in
avoiding issues and has aided the overall smooth running of the project. The
fact the participants understood what to expect from the project has worked
well as they knew the project was only due to run for a year, and they knew
that the classes only aimed to improve their general wellbeing and were not
intensive therapy. Managing expectations has meant people weren't
disappointed as they were clear what the project did and did not offer.

Project delivery

The overall set up and delivery of Survivarts has worked very well. Part of the
success is derived from the skills and qualities Julia personally has brought
from her previous role. Julia’s experience as an outreach worker has been
particularly relevant for the engagement aspects of this role.

"Using my own instinct has been the main challenge. I think my
own experience from the last job I was in, I was an outreach
support worker for people with mental health issues, and if I hadnt
had that one-to-one experience of supporting people I wouldn't
have been able to successfully engage people to come along to this
project. It's giving people the opportunity to talk to you a little bit,
and giving them a bit of a leading question, I dont know how to
explain it, it s just using your own initiative when you are in a
phone conversation and talking to people to try to get them
talking. Encouraging people to engage in the project is a
challenge.” (Julia, Implementation Team)

Venue and atmosphere

There has been very positive response from participants regarding the venue
— the Howden Park Centre. People found it a safe and welcoming space.
People mentioned that they liked that it is a light, open, airy and peaceful
place with a good atmosphere.

"The overwhelming response of participants has been how nice
they feel the venue is...it's a very welcoming space and I think that
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actually has quite a big impact on people returning and feeling
safe. Providing a safe space is quite important obviously. It's quite
airy and open and light and the studio space is a lovely space to
work in, it Is very peaceful and quiet. So I think the atmosphere
has quite a lot to do with what's working.” (Julia, Implementation
Team)

The fact that participants feel that the project offers a safe space was
illustrated by people feeling comfortable to voluntarily speak openly about
their personal experiences. This also illustrates a level of trust and peer
support among participants to be able to feel comfortable to disclose such
personal information. The implementation team felt that the Artists had a vital
part to play in creating this atmosphere as they bought-in to the project and
were committed throughout.

"The Artists are doing a fantastic job and they are very
approachable, they're not afraid of people coming out with various
comments from time to time, they don’t react badly to people. So I
think having the right Artists involved has been quite an integral
part of that as well”. (Julia, Implementation Team)

"In some ways it has been a bit smoother in a participants’ point of
view, there’s not been as many issues, on some level as I
expected. I think the peer support and the support from the Artists
has contributed to that a lot.” (Julia, Implementation Team)

The positive impact a safe space has had on participants is explored in more
detail in the impact evaluation section later in the report.

Consistency

The consistency of having the same artists to take the workshops at the same
time and venue has worked well as it has created stability and consistency for
participants.

Artists were happy to commit to the longer term nature of the project
because they were enthusiastic about the project and felt well supported.

"I've had feedback from a couple of the Artists saying it is the most
supported theyve ever felt actually knowing I am on site if they
have an issue they can come and ask me.” (Julia, Implementation
Team)
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Challenges

While there have been a number of things that have worked very well with
the set up of Survivarts, that is not to say that there have been no challenges.
For many of the elements which have ultimately led to the success of the
project, a number of obstacles have had to be dealt with which are outlined
below.

Survivarts branding

Prior to starting the workshops some of the first phase of participants were
unaware the project was called Survivarts while others heard the name at the
Taster Day or from leaflets. However, because many people are referred to
the project (i.e. by CPNs or psychiatrists) they have little information about
the workshops before they start to attend the workshops.

The name of some of the workshops was challenging to some, particularly
‘storytelling” as many participants were unclear what this workshop involved
or misinterpreted what was involved. For some people, this misinterpretation
encouraged them to attend the group.

"My CPN that I've known for 25 years, had talked about the other
group that’s on at Deans and said it wasnt suitable for me and
suggested this one. When she said storytelling I was quite
interested because I like, as I say I was in a writers group, and I
like writing and stuff, and I thought, oh well, this could be
interesting, but to other people, its a bit vague, int it?”
(Participant)

However, for others, the name storytelling acted as a barrier.

"That was a big turn off for me [being called storytelling]...I cant,
I'm not into writing or anything like that. I kinda came along
initially to get him [CPN] off my back” (Participant)

"It wasn't really what, I dont know what I envisaged but I dont
think it really was what I thought it would be. I thought you would
have to write stories and read them out to one another...hmm, its
not going to happen. I thought at least if I have gone along I can't
say I haven't tried it, and I could honestly say afterwards I am not
going back because it wasn't for me” (Participant)

"I think the name [can be a barrier to engagement] because we've

had people at, certainly at the craft sessions, that we both go to
and they go, 'do you come to any other, 'oh, we go to the
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storytelling, ‘'oh, that was mentioned, I dont want to do that, and
we say it’s not really storytelling...” (Participant)

These remarks were taken on board and not only was Storytelling changed to
Social Storytelling, and changes were made to the initial engagement process
which aided people’s understanding of what Survivarts was. By the time the
second phase of workshops started in September 2009 participants had a
clearer idea of what Survivarts was.

"Lovely informative introduction. ” (Participant)

"Attended 'taster session' so was well prepared.” (Participant)
Working with survivors of sexual abuse
Working with a vulnerable client group, as for many projects, has been a
challenge for Survivarts, but one that was expected and has been addressed
as the project has progressed. The referrers emphasised that working with
survivors of sexual abuse can be particularly challenging because of the
nature of the complex issues that they are dealing with.

"The nature of what has happened means you need to be very
careful with people” (Referrer)

"You need to acknowledge the vuinerability of the people”
(Referrer)

Providing an environment that feels safe is therefore particularly important for
the participants, and this is something that the referrers feel Survivarts has
achieved.

"It is really important that the survivors feel safe” (Referrer)

"People worked to make sure it was safe” (Referrer)
The referrers felt that many of the survivors had particular issues which led to
irregular attendance of activities and the referrers speculated that this must
be difficult for course organisers to deal with.

"It can be a bit stop-start for them” (Referrer)

"They don't want to go out” (Referrer)

"It must be difficult to run a programme because some days they
might not come out” (Referrer)

27



However, it was felt that Survivarts worked very hard to accommodate this,
and to maintain contact with non-attendees in a way that was supportive and
encouraging.

The Artists felt that a counsellor was vital for a project like Survivarts as
issues may arise which are not appropriate to discuss in a group setting and
require more specialised support.

"There have been things that people have really needed to discuss
that are not appropriate to discuss in a group setting because
these aren’t specifically support groups...We're doing art based
work in a group setting, its about moving forward, it is not about
discussing those specific problems that really require professional
help. And I think that’s probably one of the concerns that we both
felt.” (Artist)

"It put a lot of pressure on individuals within the group.” (Artist)

"They [participants] dont know how to cope with that sort of
disclosure. ” (Artist)

"It can re-traumatise the group because the group is sitting with all
that information, theyve already been through a lot themselves
individually and now they are hearing somebody else’s horror story
as well, and it is quite an overload for the participants.” (Artist)

"It can make a participant think twice about coming back when
perhaps they have made so much personal progress because that's
what these workshops are all about...its about a person’s own
recovery, its about them coming and finding some strength and
finding some courage through their own creativity within that kind
of supportive and relaxed environment. And you know, we want
the participants to come along and feel safe and I sometimes think
that if you've got disclosure in a session like that participants dont
feel safe anymore and they can feel very very vulnerable...it can
throw up so many things for them from their past...the group is
not the setting for that. Weve all laid down, you know kind of
made it clear at the beginning of the project that should people
want to talk that absolutely the support would be there but they
could just come and approach us and then we would take that
further so that then they could go and speak to Julia or speak to a
counsellor and get the help that they personally need.” (Artist)

Therefore, the Artists felt that Survivarts is the gateway to help steer people
onto more appropriate help. In Storytelling however the group does speak
about issues as they arise although no-one gives advice and if someone
wants to discuss an issue further they will be referred on to Julia.
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The Artists feel that it is both Julia and Survivarts more generally that have
contributed to the high levels of support available for participants and
therefore the success of the project.

"Quite frankly if we didnt have somebody like Julia who is
prepared to sit down and listen to what participants have to say
and be prepared to be there for them, this project would not be
working...without her being there for the participants to talk to,
who would they talk to? They'd want to talk to us, and we dont,
certainly speaking very personally here, I'm not a trained
counsellor and I do not have the experience...I would be so
concerned about doing something to the detriment of the
participant, I would be so concerned that I would do something
wrong, I would not want to sit down and listen to any kind of
disclosure and it would be totally unreasonable for a project like
this to expect Artists to do that because it is not our job. ” (Artist)

The Artists encourage participants in their recovery pathway and part of
recovery is disclosure and so it is important that there is appropriate support
in place for this to happen in a supportive way.

Julia is considered to be very experienced and has used learning from other
projects for this project. She has a good approach to work, and is very
grounded and level headed, and is visible within the project at all levels.

"The funding was cut but what has been managed to be achieved
with the funding that was available has been remarkable. It
certainly has been extraordinary value for money and she [Julia] in
my opinion has been the main person really.” (Artist)

"She genuinely cares, that's quite rare.” (Artist)
Support for staff

Originally it was proposed that Julia would have an administrator to help with
the day-to-day running of the project. The administrator was to take on a
project support role, organising the meeting of participants and co-ordinating
referral engagement. Unfortunately the administrator appointed was not able
to commit to the role at the commencement of the project so Julia took on all
aspects of the role until the project had been established. Although Julia has
successfully taken this on as a key project within her Arts Development role,
in practice it has required more time than initially expected and therefore it
would be very important when recruiting for roles such as these to manage
the expectations of potential members of staff and ensure they are fully
aware of the scope of the role.
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"It really needs a full time Coordinator. That really could make or
break it.”(Margaret, Implementation Team)

In autumn 2009 Julia was able to employ an admin support worker on a
casual basis to help manage administrative aspect of her role to help alleviate
some of the time pressure from Julia.

Another aspect of Julia’s role was to provide support and supervision for the
Artists. Once the project was up and running there were discussions as to
whether an external supervisor could be employed to take on this role instead
as it was very time consuming. Julia still meets with Artists after workshops
and is the first point of contact for Artists and participants. However, the
project continually evolved and supervision was put in place for the Artists
and Julia in September 2009. The external supervisor is a practice team
manager for the social work department and provides supervision for many of
the social workers in West Lothian.

"Initially it was myself really as a point of contact [for Artists]
because there wasnt formal supervision in place, that was put in
place in September...so its only been running for a short
time...and that covers myself as well, I'm actually receiving formal
supervision for the first time from September/October and that's
been really reassuring for me, just to make sure that it [the
project] is on the right track, I'm making the right decisions
because I'm not formally trained in any abuse or trauma issues or
more in-depth mental health issues. I have a general knowledge
but I am no way as informed as somebody working in the field.”
(Julia, Implementation Team)

The supervision has been in place for a short period of time but the Artists
have found it really helpful, and have appreciated the support.

"It’s really difficult to tell how much impact that'’s [formal external
supervision] had on the Artists yet because it's been such a short
amount of time. They've definitely taken the opportunity and been
keen to go along and been surprised at how much they have got to
talk about. It is only when you're given the opportunity to reflect
on what you're doing, and ways to go about changing it that you
might think about it.”(Julia, Implementation Team)

Having external supervision in place has also been useful for Julia.
"Knowing that the Artists have supervision that is more formalised
will definitely support me coordinating the project and maintaining

the boundaries which has been the main issue.” (Julia,
Implementation Team)
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It is felt by Julia that employing a counsellor to be on site may not be
appropriate as people can be referred on by Julia to appropriate people.

“Initially people had talked about having a counsellor available, I
don't necessarily think a counsellor is needed because people can
be referred on to get counselling. There is a gap in the provision of
abuse counselling in the area but sometimes I think people
perhaps would just benefit from a little bit of advice and support on
where they can gain support for individual needs, and there’s many
different layers of the complex needs that people have, perhaps it
is looking at what other training and support is available out there
from the health side of things which I feel I don't have enough
knowledge about to signpost people.” (Julia, Implementation
Team)

Short-term funding

Funding was an issue for the Survivarts project as it was limited and only
lasted for a period of a year. As a result it created time pressures for Julia
who contributes to other arts initiatives alongside Survivarts as part of her
role. Therefore, Julia had to juggle her workload, spending more time than
she had anticipated on building up participants trust and generally being
visible within the project.

It’s difficult to make decisions about things when you dont have
time to think them through. Due to the nature of the project, when
you have to make a decision quickly it's quite difficult.” (Julia,
Implementation Team)

This was particularly difficult when Julia first came into post and had two
weeks to organise a Taster Day and encourage potential referrers to attend.
Julia was new to the post and the area and so did not initially have
established networks and contacts. Luckily others involved in Survivarts did
have lots of connections. The start date for the project was the 20™ April
2009 which, due to the limitations of the funding being time specific, could
not be pushed back so it was a quick start in a new post for Julia.

In the first stage of the projects referrals came in at different stages so
participants started classes at different times. This increased the workload for
Julia as she had to meet new participants individually and help them settle in.
The second round of classes in September 2009 were organised so that
participants started at the same time to make the set up less time consuming.

As well as the practical issues of short-term funding, the impact that a time
limited project has on participants was a challenge in terms of sustainability.
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"It builds up hope and makes a change so it is much more painful
when it is taken away” (Referrer)

"Makes you think I'm not going to pursue it with that person as I
know they won't have it for long” (Referrer)

The referrers felt that they would also suffer from Survivarts closing.
"It would be awful if it closed, I just hope it can continue”
(Referrer)

"If it ends I will feel I've lost a really valuable resource for the
client group I work with” (Referrer)

"I feel like I'm on my own again” (Referrer)
Sustainability

The project cannot guarantee that it will receive continued funding and so the
implementation team has been working on the assumption that it will close
after a year. The learning from the CPN Project was that it can very harmful
for participants if a project closes suddenly and they are left without support.
The CPN Project wound up quite quickly and participants felt a gap. Part of
the way the implementation team have addressed this is by making it clear to
the participants from the start of the project that it is a one year funded
project. In addition the implementation team have been developing exit
strategies for when the project ends. Participants and Referrers are already
saying that they don't want it to end.

"It’s a good project, it’s just a shame it is going to close” (Referrer)

"It has just arrived and now it is going to be taken away again”
(Referrer)

A number of possible exit strategies have been discussed with the main
purpose being to secure alternative support for participants leaving the
project which will address their individual needs. It is felt strongly amongst
the implementation team that it is the responsibility of the project to help
people exit the project supportively.

One exit strategy suggested was for the Artists involved in Survivarts to
deliver art workshops outwith Survivarts. These would be likely to be more
general art workshops but would still maintain limited workshop numbers and
would remain in the same current building. This option may need to be paid
for by participants or subsidised and therefore would not necessarily be
offered free at the point of use as Survivarts is.
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Another option is for participants to take on membership of Livingston Arts
Association which is based in the same centre. A year's membership for
participants has been built into Survivarts’ budget and so it would be free for
a year for participants. This art group would be unsupported. Part of the
challenge is building up participants’ confidence and self belief and to support
them to look at other options such as these. Julia has already started
encouraging participants along this route and attitudes are starting to change.

"It's planting the seed, building that relationship, and looking at
what people are capable of and where they're at and whether they
are ready to move on and be signposted to other things or whether
they require more support to do that.” (Julia, Implementation
Team)

Having alternative projects in the same building is a good stepping stone for
people as it is not taking people out of their comfort zone completely.

Suggestions have also been made about a social group being run by Open
Secret to provide support for survivors of sexual abuse, and mapping other
projects and services available in the area to help signpost people to. The
important consideration for exit strategies is finding sustainable alternatives to
Survivarts and to help provide people with the tools to enhance their own
recovery journey.

Exit planning remains ongoing and other sources of funding are being
explored.
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FINDINGS - IMPACT ON PARTICIPANTS

In addition to the process evaluation, the impact participating in Survivarts
has had on those who have attended the workshops has been explored. The
positive and challenging aspects of participating in Survivarts are outlined
below from the perspective of participants, Artists, referrers and the
implementation team.

Engagement

Making the first step to engage in a project can be challenging, not knowing
what to expect or trying something out for the first time. Over two thirds of
respondents who filled out a welcome questionnaire said that they felt

“nervous”, “anxious” or “apprehensive” about coming to the workshops for
the first time.

"Apprehensive, wasn't going to come.” (Participant)

"A little anxious, not really knowing what to expect for the first
visit. ” (Participant)

Making the initial engagement can be especially challenging for people who
have experienced trauma.

"For people who have been told about the group it is a big big step
to actually come for the first time” (Participant)

"The nature of...I dont know how to say this...but you do lack
confidence” (Participant)

"It's a big enough challenge just turning up and walking through
the door, that is a huge challenge on its own” (Participant)

Therefore, for a project to engage successfully with survivors of sexual abuse
it needs to think of ways to make the first engagement as easy as possible.
Being referred and encouraged to participate by a trusted individual or health
professional has been important for many participants.

"It was actually my psychologist that suggested that this would be
a very good place to come to, and I decided, it took a little while,
but I decided to come along and see what it would be like and I'm
really glad I came because it has help me to meet all these other
people and be able to interact with people. It's got me out and
instead of being sat at home and moping and being depressed.”
(Participant)
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"I asked her [CPN] if there was anything else out there at all, she
did tell me a couple of things but I wasnae too sure about them
because there was going to be too many people there. And she
said about Survivarts and she said that there was all different

things to do instead of just the one thing.” (Participant)

Some respondents had very little knowledge about workshops before they
first attended which made them unsure whether they wanted to attend
classes. Therefore, encouragement from others, especially a trusted health

specialist can be very important.

"[Getting referred], in my case anyway, it actually pushed me on to
come, I think if my husband had just read a leaflet to me I would
have said ‘'oh aye, I'll think about it’ but that is probably as far as it
would have gone. I think her [health professional] actually talking
to me about it and encouraging me to come here, helped a great
deal, otherwise I don't think I would have come.” (Participant)

"It's been quite obvious in some cases that there has been support
from the other end, from the people referring, and I think there is
definitely a case for that being more successful. If somebody has a
CPN and has that support and that person encourages or pushes
the person to come along, then it definitely works a lot better.
There are some people who maybe don't have regular support and
have self referred...they need to be at that level of wellbeing and
need to have gone through a bit of a process working through their
abuse issues before they can come along.” (Julia, Implementation
Team)

Therefore, referrers being aware of and supportive of Survivarts and what it
does and who it is for, is vital for encouraging people to engage with the
project. It is for this reason that Survivarts ran Taster Days for Referrers.

However, this is not enough to ensure wide awareness of the project.

"My CPN that I have now has never ever mentioned it [Survivarts]
and she was here [for the Taster Day]...she obviously doesnt, I
don't know if she believes in it.” (Participant)

"I wasn't really impressed with them [CPNs] because they did not
look interested, and how are they going to put that over to
encourage them [other survivors] to come.” (Participant)

"We didnt know anything about it at all, we had never heard of I,
and it wasnt until, as I say my psychiatrist...brought a leaflet
in...and then she started to talk to me about it...I asked my
husband if he had seen any other leaflets like that sitting in the
waiting area and there was nothing. ” (Participant)
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"Those leaflets I see at my doctors but they are hidden away”
(Participant)

While formal referrals from a health professional were the most common form
of referral to the workshops, others self referred after seeing the leaflets.

"It was just sheer chance that I happened to look at the reception
area and I saw some flyers advertising the Survivarts so I took one
and phoned up and self-referred.” (Participant)

Others realised they were at a stage that they needed to engage in
something.

"I needed to get out a bit more because I wasn't going out at all.”
(Participant)

"The group [I was previously attending] wasnt really giving me
what I needed...the group I was attending...started off as an art
group but ended up as just a talking group.” (Participant)

While people were nervous about attending something new, they felt that it
could help them. A third of respondents who answered the welcome
questionnaire said they felt “good”, “excited” or that they were "“looking
forward” to attending the arts workshop for the first time. Many were nervous
but over half also said that they were determined to come and felt fine once
they were there.

"A bit nervous but happy to be doing something structured. Also
meeting people and socialising. ” (Participant)

"Felt a bit nervous at first but really relaxed and more confident
once I'd started.” (Participant)

"Wervous at first, but was soon put at ease by a general warm
atmosphere. ” (Participant)

"I went in really nervous but once I got started I felt totally
chilled.” (Participant)

Julia has been instrumental in helping people engage with the project by
helping to put them at ease, explaining what the project involves.

"I came in for a meeting and had a meeting with Julia and we sat
and spoke and she explained everything in detail which was really
really good. The information she was giving me was fantastic.
About all the different classes. ” (Participant)
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"She was really easy to talk to. I was apprehensive about going
into working in a group and if people would be talking about their
problems and stuff like that, I didn’t know how I would, whether I
would have to talk...but the first time I came along to the group I
recognised one or two folk...it’s been fine.” (Participant)

"She was really good when she was talking about what was going
on up here, it made me feel quite comfortable when she was
talking to me over the phone that I could come up here. And then
when I met her, when I came for the meeting before I started the
class, I thought I could do this, I could come along.” (Participant)

"Julia phoned me, because I had sent the form and said I would
like to give it a go, she told me a bit about the different things to
do...I was frightened at the time but once you get in you get to
know the people who are really good friends and have helped me a
fot. ” (Participant)

Julia’s approach is considered to put people at ease and make people feel
welcome, which some participants felt they did not always get from other
projects.

"Before, we didnt have any contact with the organisers, like Julia
comes in and we see her most weeks. ” (Participant)

"I think here it has been a bit different because Julia has made a
real effort to meet people” (Participant)

"She’s [Julia] a very relaxing person to talk to...it's her manner.
You feel like you could open up to Julia...Julia has helped me a
great deal...I cried for help and she acted on it.” (Participant)

By being persistent Julia has also helped some people to engage at a later
date when they felt more prepared.

"Julia got in touch with me quickly and I liked that because I didn't
have time to procrastinate. Shed said come up, is there a time that
is convenient for you that you could come up for a wee chat about
it...we arranged an appointment but I cancelled it at the last
minute...it kinda went by the way side for me really at the time but
Julia got back in touch with me after the summer and asked if I'd
had any more thoughts about coming back or coming for a
meeting, which I did. So, it was really through Julia that I'm here
‘cause I wouldn't have been here otherwise. ” (Participant)
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Julia has also helped people re-engage with support services in some
instances and acted faster than other services.

"I was more than chuffed with it being quick [referral process]
because I thought I would have to wait months and months and
months and that pulled me down, the thought of having to wait
months. ” (Participant)

Many participants felt that it was the personal and caring qualities that Julia
has that contributes to how they feel about Survivarts.

"She’s wonderful” (Participant)

"She is a calming influence” (Participant)

"She makes you feel special” (Participant)

"She makes you feel like a real individual” (Participant)

Furthermore, the staff involved in the project more generally brought positive
qualities to the project.

"The staff are very helpful, very open and welcoming.”
(Participant)

"I think it is the people, it is set up by people who
understand...how we feel, can identify...who have been through
similar things.” (Participant)

"You walk in that door, the staff are all welcoming.” (Participant)

The people who are employed to implement and support a project such as
Survivarts are therefore vital in its success.

Group cohesion

The workshop sizes were small and were made up of people who have had
similar experiences, which also helped people to engage with Survivarts
through a feeling of shared understanding.

"Everybody understands what you are feeling” (Participant)

"We are very rarely all up at the same time, and before, if you
were going out to likes a, just an example, an evening class that
was at a school or college, where it is held, if you're having a bad
day, you wouldnt go because you would be too vulnerable.
Whereas, you would come along to a class here because you know
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that somebody else is going to be there, somebody will be there
that will pick up on the fact you are not having a good day and
they will understand and help you. They don’t need to do anything,
but they can help you get through it.” (Participant)

A shared experience makes people feel like they are understood and thus
supported.

"We share the good and the no’ so good. I don't know I think there
Is an unspoken understanding. ” (Participant)

"You know that everybody’s had bad experiences in different
shapes and forms. You don't need to know the nitty gritty...you're
there for each other but you dont feel uncomfortable...it’s nice
actually to come along to something with similar minded people
that have had similar experiences but you're not talking about
illness all the time. ” (Participant)

"We can all empathise.” (Participant)
This contributes to a feeling of safety and trust.

"You know there’s trust there, you know nobody is going to talk
about you.” (Participant)

"We know that we're there for each other and that’s hugely hugely
important.” (Participant)

The Artist also contributes to this feeling of cohesion.
"She’s [the Artist] the one that holds it together.” (Participant)

"I think she [the Artist] is really genuinely really interested in us all.
And she does, and I think she goes a bit over the extra mile.”
(Participant)

"She [the Artist] has become a dear friend.” (Participant)

Strong group cohesion has been an important element of the workshops and
a shared understanding has meant that existing members welcome new
participants.

"To begin with it is a very daunting prospect, I was really
apprehensive about coming, but after the first visit it was really
easy, we were fine with it...Once we came into the group, and
everyone was introduced to one another, things just went on as I
presumed they had done in other weeks, you know you could hear
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everybody just saying what they wanted to say and you just felt
part of whatever was going on, it was just quite easy to come in
and join in.” (Participant)

Project atmosphere and environment

The atmosphere and environment created by Survivarts has had positive
impacts on participants. It has helped people engage and remain engaged by
acting as a “safe” place for many.

"You just feel as soon as you walk through the door [happy sigh]
I'm here. It's great, I know I'm safe here, I know nothing is going
to happen. ” (Participant)

This feeling of a safe and protected environment is something that
participants feel is not provided in mainstream art classes.

"I sorta feel anyway that it's a protected environment. Yes there
are probably classes like that at evening classes, and all that, but
that sets up its own challenges and difficulties for us...certainly for
me, and em...this is more...protected...safe. And I dont mean safe
from a security, I just mean safe.” (Participant)

"I had tried asking my doctor and tried joining groups and stuff like
that, as I'm quite artistic in nature and creative but I knew I
needed support to continue going to a group and that is what this
group has...it'’s not all talking about illness...you can forget about it
for a few hours and that is what I find therapeutic.” (Participant)

Survivarts is a safe environment for people because confidentiality is central
to the project which is very important to the success of the group.

"The good thing about any of the groups is that whatever is said in
the four walls...that is set down in stone at the beginning, when
you join it that whatever’s said stays there...that has to be
otherwise I don’t think we could operate.” (Participant)

"If there is anything said or you discuss anything or you just
happen to hear anything, that is it, it stays within the four walls
and If it doesnt then youve just lost the whole group.”
(Participant)

Furthermore, Survivarts is successful due to its informal and flexible set up
which makes people feel at ease as expectations are not forced upon people.

“There was no real formality to it which was a good thing. If
something is sort of structured or formal you feel youve got to
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appear, you've got to do something or say something, so that was
good. And Julia as well as helping initially to introduce us to it, was
a big help.” (Participant)

"There’s no pressure, you can do what you want, when you want.”
(Participant)

"It starts at half past twelve, but if you want to sit in the cafe and
have a cup of coffee first and go in at quarter to one thats fine.”
(Participant)

By allowing people to participate on their own terms people relax and feel
comfortable in the group workshop.

"Sometimes you want to take a back seat [not say anything], that
it is okay” (Participant)

"You wouldnt be able to come otherwise [if there wasnt
flexibility]” (Participant)

"You don't have to divulge things about yourself, and I feel really
comfortable about that.” (Participant)

This helps participants relax in the workshops and gain positive outcomes
from participating.

"The atmosphere’s calming. Youve got the big park, if you dont
want to rush in you can sit on a bench on a nice sunny day, take
your time coming in.” (Participant)

"You can go in there and just forget about everything else.”
(Participant)

This flexibility encourages people to engage and in turn by allowing people to
participate as part of a group helps bring, what the participants describe as, a
sense of normality to their lives.

"It’s normal for people to come in here and make stuff and sit and
have coffee and stuff like that so you don't feel different.”
(Participant)

"You dont feel different. You just feel like youre part of the
community. And you're just doing what other people do.”
(Participant)
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In addition to the atmosphere created in the workshops, the location and set
up of the project has helped to engage people. One reason for this is that it is
inclusive in its accessibility.

"It /s very good because it has disabled access, and so many
buildings that I have been in, in the past just do not have disabled
access and it is a nightmare trying to get in and around different
centres, but this one is very, ideal, it really is.” (Participant)

7

"I think they are quite well appointed for what they are used for.
(Participant)

The fact that the workshops run during the day was also appropriate for
people and encouraged them to come.

"A lot of us don't go out at night...it's bad enough going out during
the day but going out at night was a no no.” (Participant)

Furthermore, the building and workshop spaces are fit for purpose.

"The art rooms and things like that are very well equipped.”
(Participant)

The group recognises that art classes can be expensive and so they really
appreciate that Survivarts classes are free.

"It’s the fact that its free, that’s how I can come to this group...I
couldnt afford this if I had to pay for it. It’s another good thing
about this group. ” (Participant)

However, one of the most positive aspects of the project is that it exists and
was available quickly for those who needed it.

"If it hadn’t been for this group I would have been left on my own
to go back into a depression and goodness knows where I would
be now, how I would be. Its difficult...[at other projects] its
waiting lists to go to this thing that thing, you want something
now.” (Participant)

"There is just nothing, well, nothing else [in the areal.”
(Participant)

Positive impacts

Participants noted a number of positive impacts as a result of being involved
in Survivarts. For many having a workshop to go to that they enjoyed gave
them a sense of purpose and something to aim for.
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"A purpose to get up on a Tuesday morning.” (Participant)
"Feel I have a purpose. ” (Participant)
"It gets me up in the morning. ” (Participant)

Attending the workshops has helped some participants get motivated as it is
something they enjoy doing.

"It's something to look forward to.” (Participant)
"Something to look forward to each week.” (Participant)

"Appreciate and look forward to meeting up with the group,
otherwise would be much more house bound. Group feels safe’
environment. ” (Participant)

For some, it is giving them the motivation to go on and do other things and
become more involved in the community.

"I only started that [going out and trying new activities] since I
came here to be honest.” (Participant)

"Yes, I feel more involved with the community and like to keep in
touch with all the upcoming events. In between groups we all meet
up and enjoy lunch and coffee, we share our ups and downs, we
care and support each other.” (Participant)

"I feel more involved in the community finding out the different
things that are going on.” (Participant)

Participants are also learning new skills and gaining a sense of pride in their
achievements.

"It a huge sense of achievement...I haven't done anything like this
since primary school. I haven't allowed myself the time, I havent
been able to make the time ‘cause I've been looking after other
people.” (Participant)

"A sense of achievement that you are making things...it really
boosts your confidence that you could go on and do other things,
maybe even get a wee job.” (Participant)

This in turn is helping to improve participants’ self-confidence, self-esteem
and sense of self worth.
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"What I like about this group is, that you've got something in front
of you that you created, and you [another participant] were saying
that helps confidence wise. I've had and still have problems with
low self-esteem so for me making something and someone saying
'oh that looks really nice;, that for me really helps.” (Participant)

"My health and wellbeing is much improved my mood is much
improved, my self-esteem is much higher as well as my
confidence. ” (Participant)

"Gives you confidence in yourself.” (Participant)

"A wee bit more self esteem. ” (Participant)
Some participants are also carers for other family members and so they can
find themselves quite isolated. Survivarts gives them the opportunity to get

out of the house and do something for themselves. People liked that there
was a variety of activities to take part in.

"I lost me and I'm just starting to find me.” (Participant)

"Getting my independence back.” (Participant)

"Doing something for myself.” (Participant)
Participants also acknowledge improvements in their own feelings of
wellbeing in a variety of ways. Whether it is being able to switch off during

the time they are in a workshop or seeing changes in how they are feeling
more generally.

"Coming to the workshops makes me forget my problems and it
always makes me feel better and ready to face the problems in a
calm way.” (Participant)

"It’s the concentration when you're doing something that helps you
to put it to the back of your mind.” (Participant)

"Depression has improved. Social skills have improved.”
(Participant)

"My family...have noticed a big change since I've been coming
here. I don't get stressed out as easy, I can relax.” (Participant)

"Health has been up and down due to changes and challenges in
family circumstances, but attending workshop has been beneficial.”
(Participant)
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For many participants, one of the most important impacts of attending
Survivarts is the friendship, support and social interaction they gain from the
other participants.

"You know you're not alone. There’s more people out there just
like you. You may have different problems but theyre still in the
same position as you.” (Participant)

V4

"It has made me more happier as I have made more friends.
(Participant)

"Just having company in the room, to me that is really good...I
need time for me.” (Participant)

"Workshop and colleagues have been great support [dealing with
personal [ssues].” (Participant)

"Can't wait to meet group on Tuesday, tell them such ‘n’ such has
happened. ” (Participant)

Recognising the benefits they are receiving from participating in Survivarts
has made participants’ see how it could also help others.

"I think everybody that's been through similar or the same sort of
situations as I've been through should have a chance of having a
Survivarts place in their area...there are thousands of women and
men that have gone through terrible experiences and they've got
nothing. ” (Participant)

Survivarts encompasses all of the qualities that participants used to describe
what a perfect arts group would be like. These included; being run by a
friendly and supportive organiser, being set in a welcoming venue with good
access, facilities and equipment with classes being held during the day when
people could easily attend. A perfect arts project would also be free,
accessible to everyone with no expectation of ability, and be attended by
friendly, welcoming and caring participants.

The only thing that Survivarts does not have is secure funding which concerns

participants particularly because they feel that having a project end is
sometimes worse than never having it.
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Fear about project ending or being asked to move on

For many people Survivarts is giving them the support they need to make
positive changes to their life.

"I know that I need this. 'Cause when I come along at the end of
the day when I walk away I've got it in my mind’s eye what I was
doing and I can switch off ‘cause I'm that engrossed...the only
other way I can switch off is when I go to sleep. ” (Participant)

"I'm getting encouragement from my husband. If my husband
wasn't there, and I didn’t have Survivarts, the furthest I would go,
believe it or not, is...down the bottom of the stairs for me.”

Therefore, the thought of it not being there is something participants can find
difficult, even for short periods of time during summer break.

"It’s sort of a daunting thought that there will be four of five weeks
without nothing happening. ” (Participant)

"This working to term times...not to have the support group there
is scary.”

Therefore, the thought of the project ending is particularly daunting as
participants are scared of losing all the positive impacts they have gained and
that they will be back to square one.

"It sets you back if you join something and you take part in it and
you get something out of it and then suddenly that’s it, it’s finished
it’s stopped. It is worse if it hadnt been there in the first place.”

(Participant)

"If it wasn't for Survivarts I would still be sitting in my house...if it’s
going to end, that would just destroy me.” (Participant)

"It should be down to us to decide when we are ready to move on
because it is hard...sometimes you feel ‘ah this is great, I'm going
to be able to forget and put it behind me’ and it just takes the
slightest little thing...” (Participant)

Participants feel that professionals don’t understand that recovery is a long
process and just because they are showing positive signs of improvement it
does not mean that they can do without the support they are currently being

offered.
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"You are always just waiting on them pulling the rug from out with
you and them saying 'okay right, youve been there a term now,
two terms, out!” and it’s like you feel like you are going to go back
to square one.” (Participant)

"They [health professionals] dont appreciate the effort that every
single one of us takes each week to actually get here...to turn up is
quite an achievement.” (Participant)

"There seems to be this thing from the professionals if you're
getting any benefit out of the groups that you don't need it, 'that’s
great well you can go on and carry on doing the same thing on
your own’. They don't appreciate that the only reason that you are
at that stage is because of the groups.” (Participant)

"It’s all very well saying 'right, we're gonna pull the plug but hey
you could set up a little self help group;, it’s not really the same is
it? Its not because it’s that all or nothing. Providing a service,
you've got a lovely area, beautiful environment to come to, you're
leaving your house, wherever you stay, you're leaving and making
a journey here and that's all part and parcel to you healing...you
need the tutoring by professional tutors, you need the materials
that you're no having to pay for, and it’s all there for you. It's hard
enough just getting yourself along to something sometimes.”
(Participant)

The participants strongly believe in the value of the project and think it should
receive mainstream funding to support the work that it does.

"It opens up all sorts of horizons because it's not kinda medical
orfentated it really gives you a different slant on things.”
(Participant)

"This is like a back up to a psychiatrist really, because we are
treating ourselves...how many hundreds of pounds does it cost
them for one person to go to see a psychiatrist...and I don’t feel
any better.” (Participant)

"Mental Health needs are diverse and its no’ just medical
treatment and whatnot you need, it's other things.” (Participant)

"It’s a preventative.” (Participant)
The uncertain future of the project can have negative impacts on participants.

"You can’t come up with any solutions because the likes of that
open day...it was like, well we're okay 'til Christmas, we're okay 'til
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maybe March and after that, well we dont know, there may be
funding and there might not...it's really unsettlied us.” (Participant)

"It needs to keep going, it's a life line for me...I would be totally
lost without Survivarts. ” (Participant)

| mpact of art groups on individuals

Many of the positive impacts that participants said they felt were further
reiterated by the Artists.

The Artists have seen the challenges participants have faced in engaging in a
project and the benefits they have gained as a result in terms of developing
skills and building confidence.

"A lot of people in my group are coming along to groups for the
very first time. Theyve not felt able, or they didnt have access to
groups, so this has kinda presented them with a real opportunity
and it’s been very very difficult for some...to get there in the first
place for one reason or another. A lot of anxiety, a lot of panic
attacks and so I mean it has just been amazing really. Really
incredibly encouraging to see people come back week after week
and really, not just develop skills but develop their confidence as
well and realise that actually now they've got an extended network
that’s very very supportive.” (Artist)

Artists have seen increases in confidence amongst participants which is
shown in their behaviour in the workshops and interaction with other
participants.

"Week to week you can see it in people’s faces, the difference from
the first session they walk in and they look so strained and they
cant make eye contact with you and their body language is so
closed. And by week two, week three the body language is relaxing
and they're opening up a bit, they smile to say hello when they
come in.” (Artist)

Participants are benefiting from building friendships and healthy social
interaction and recognising their own self worth.

"They want to come in and share their successes with the group.”
(Artist)

"This project has definitely shown people that somebody is

prepared to listen and that somebody cares...that is what makes all
the difference to these survivorss lives.” (Artist)
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The Artists recognise that the atmosphere and approach they use within the
workshops impact on participants. Being able to participate in the workshops
allows participants to gain pleasure from learning new skills, allows them to
escape from anything else going on in their lives and gain support from other
participants who have a shared understanding of their experiences

"One of the wonderful things about doing something creative is
that you can let everything else go and the participants can just sit
there for two hours and not say anything...if they dont want to
communicate that’s absolutely fine they can just sit in their own
little world and be focussed and do something...and everyone
within the group understands that everyone has their good days
and has their bad days and the atmosphere within the group can
change from being quite talkative to being quite quiet and quite
thoughtful and that’s just accepted.” (Artist)

Over the course of the project the Artists have continued to record in their
Workshop Logs the positive impacts participating in Survivarts is having on
individuals. Participants enjoyed taking part in the artwork and are showing
an increasing willingness to try new things both within their own group and in
other groups. Some have gained the confidence to try other Survivarts
workshops or other mainstream arts groups. Some participants are enjoying
taking part in the art so much that they are taking pieces home to work on in
between classes. Artists are seeing continued improvements in people’s
general wellbeing expressed through the sense of achievement they are
getting out of their work and by being able to chat openly with other
participants and support each other.

Therefore, there is a consensus among the Artists that the workshops have
been going well but they have not been without their challenges in terms of
disclosure. However, people have been engaging with the art-forms positively
in their own way and participants are able to work at their own pace.

| mpact on participants’ mental health and
perspective)

Feedback from implementers further reiterates the views expressed by
participants and Artists. Julia has seen changes in people physically which
indicates that participants are benefitting positively by engaging in Survivarts.

"“Visually you can see people blossoming, looking brighter, smiling
more, chatting more.” (Julia, Implementation Team)

The implementers feel that participation is helping people develop

relationships and social skills which in turn will improve their general
wellbeing.
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"I think it increases social activity and social contact which I think
is sometimes really difficult for the clientele to manage to get
involved in and to feel it is quite a safe place, it is a good first
step.”(Margaret, Implementation Team)

Participating in Survivarts has also prompted people to access support
services for the first time.

"People have requested to be referred to receive counselling so
perhaps theyve not received that before for abuse issues which is
an aim of the project really and a way to provide a safe place to
people to access other services.”(Julia, Implementation Team)

In the new wave of workshops participants from the first wave are taking
ownership and pride of the project and are trying more activities and
welcoming others to the project.

"People are a Ilot more confident, theyre welcoming new
participants in, a willingness to try things that I think a few months
ago people wouldnt have even touched.” (Julia, Implementation
Team)

Furthermore, participants are feeding back to Julia about the positive impacts
Survivarts is having on them.

However, fear is starting to creep in for some people about the project ending
which is having some negative impacts on their wellbeing.

"Learning from the last experience [CPN Project] I didn't want the
project to end suddenly for anybody and I have given fair warning
prior to people coming along, and reinforced regularly that the
limited funding means the project is funded until March 2010. I
didnt want anyone to have any false hope that itd continue. It’s
difficult because people are already thinking about that, and that is
actually having a negative impact on their wellbeing already.”
(Julia, Implementation Team)

Short-term funding for a project does not allow the full benefits of a project
to be realised and can be damaging for an already vulnerable group.

"When we're dealing with such vulnerable people and the subjects
are so sensitive that a year’s funding is no good. It really doesn’t
tell you enough about how its really going to work well because it
is not long enough.”(Margaret, Implementation Team)
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| mpact on participants’ ment al heal t h

perspective)

Like the Artists and the implementation team, the referrers felt that their
clients who had participated in Survivarts had a very positive experience.

"All of them have given me really good feedback” (Referrer)

"It has been wonderful for people” (Referrer)

"They get a lot from it” (Referrer)
Many of the clients who have been referred to Survivarts have complex
needs, and find it difficult to try new activities. Survivarts takes them out of
their usual environment into a safe place where they can meet new people

and try new things.

The atmosphere at Survivarts is considered to be appropriate, allowing
participants to feel safe and relaxed.

"The whole atmosphere of the place — people were friendly and
relaxed” (Referrer)

"They feel safe” (Referrer)
"It [s very nurturing and supportive” (Referrer)

In particular, they know that they are amongst people who have had a similar
experience to them.

"It /s nice that the people who go there understand their
difficulties” (Referrer)

"They dont need to pretend everything is great and they can talk
about things if and when” (Referrer)

This means that the participants feel able to participate in a group or a social
setting, which would usually be a challenging environment for them.

"They feel they belong” (Referrer)
"She felt she was back in touch with the world” (Referrer)
"He said he felt normal — in a social setting, in a group” (Referrer)

"They are building healthy supportive friendships” (Referrer)
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The creative process in particular allows participants to express themselves.
"It can open up a whole new world to people” (Referrer)
"They can express their feelings in a different way” (Referrer)

"Engaging in the arts gives them another way of expressing things
— they can access things they find it difficult to talk about”

(Referrer)

"It allowed them to express things they hadn't been able to before”
(Referrer)

Participating in these diversionary activities with a different focus to their daily
life has a therapeutic benefit. Making something tangible delivers a certain
sense of achievement which in turn builds confidence.

"They have discovered they have got skills which is nice for them
to feel useful and not worthless” (Referrer)

"They work to people’s abilities, which allows them to have success
and build confidence” (Referrer)

"She had a real sense of achievement” (Referrer)

The referrers also reported that participants often notice a lift in mood, enjoy
the artwork, and have fun.

"They are learning to enjoy themselves again” (Referrer)

Many of the participants spend a lot of time in medical settings, so the non-
medical setting was considered to be a great benefit of the service, as it gives
people the opportunity to deal with their issues in a new way.

"It is not all talking about problems and medicalising it” (Referrer)

"They can do therapeutic things that don’t come under the normal
mental health service” (Referrer)

"They can switch off from mental health things and not always be
talking about their problems” (Referrer)

The fact that the sessions are held in a theatre gives participants a safe and
non-stigmatising transition into community settings.

"It [s nice that it is outwith the health centre in a normal
community resource with other members of the public” (Referrer)
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"They can do things that they would normally do in the community,
so it bridges that gap” (Referrer)

"They may not feel ready to go into the community, but Survivarts
Is a survivors' community. So that was a barrier they didn't have
to get over or explain themselves or feel different” (Referrer)

FINDINGS - SUGGESTED IMPROVEMENTS FOR SURVIVARTS

When participants were asked whether any improvements could be made to
Survivarts, the most common response was for it to have long-term funding
so it can continue.

In addition to this a number of other suggestions were made. One of these
were for a larger variety of activities including; social activities, pottery, yoga,
and drumming to help relax people and add a therapeutic aspect. Someone
also suggested drama as an additional activity.

"If having bad day and don't like being yourself, drama allows you to
be somebody else.” (Participant)

Some participants also wished that the classes were longer as they enjoy the
activities so much. Some participants are taking work home to work on them
in their own time.

Early on in the project participants felt that if they went to two classes in one
day, the lunchtime break in the middle too long to stay around but not
enough time to go home.

"It’s not enough time to go home and come back, plus, I suppose
expense and time and everything, you're kinda hanging around.”
(Storytelling Participant)

However, participants really enjoyed having two workshops to go to in one
day and so the time of the afternoon class was amended so the break was
shorter.

Another suggestion made to improve participants’ experience of Survivarts
was to make the food at the Howden Park Centre more affordable. While this
is not directly related to Survivarts, it is a key part of the Survivarts
experience.

One referrer also felt that a greater variety of arts activities could be
provided.
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"There could be more musical stuff provided,” (Referrer)

Another felt that childcare should be considered or provided to make it easier
for people to attend.

"Quite a few clients couldn't attend because of childcare issues.”
(Referrer)

Furthermore, one referrer felt that it was very important to consider the levels
of support that are offered to artists and course organisers, as well as
participants, which reiterates the views expressed throughout this report.

"They should consider how the artists are prepared for the role”
(Referrer)

Finally, one referrer would like to see Survivarts extended as they felt that the
service could have similar benefits for people with enduring mental health
problems.

"They could open it up to people with longer term problems with
depression” (Referrer)
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CONCLUSIONS AND RECOMMENDATIONS

The aim of Survivarts was to provide adult survivors of sexual abuse with
regular arts activity to improve their general health and wellbeing. In
particular it was hoped that; participants would be engaged in new activities
and learn creative skills, both their confidence and social skills would improve,
and participants would become more engaged in their local community and its
culture. The findings from the evaluation outlined in this report clearly show
that these outcomes have been met successfully for many participants. The
implementation team, the Artists, referrers and the participants themselves
have all expressed how Survivarts, in many ways, has helped improve the
wellbeing of those who engaged with it, with some progressing even further
in their recovery journey. In addition to learning new creative skills and
seeing improvements in both their confidence and social skills, participants
mentioned many other benefits that they have experienced since attending
Survivarts. Participants mentioned having increased motivation to engage
with other activities, and positive changes in the way others see them. Others
said Survivarts has given them the opportunity to do something for
themselves and rediscover who they are. For some, Survivarts has given them
a sense of purpose and a reason to get up in the morning which is a vital step
in anyone’s recovery journey.

These findings imply that the positive changes brought about by Survivarts
are likely to have had a wider impact beyond the individual and beyond the
project which will benefit the community. In the short time that Survivarts has
been running, some participants have reported reduced contact with other
forms of mental health support (such as counselling) which may well provide
a saving to the NHS or other voluntary sector organisations. Furthermore,
participants are engaging more meaningfully in their community; taking part
in activities that they did not feel able to do before engaging with the project
and making new contributions to the local economy via employment or
personal spending. This implies that measurable economic and social benefits
could be attributed to the work carried out by Survivarts and that the return
on any investment in Survivarts is likely to extend beyond the participants. If
resources permit, there could be value in quantifying these benefits in order
to fully demonstrate the broader impact of Survivarts.

The positive outcomes can be attributed to how Survivarts was set up and
delivered. Being able to utilise the learning from the CPN Project meant that
Survivarts did not have to deal with many of the teething problems associated
with setting up a new project which led to a smoother delivery. Learning
generated from the CPN Project also highlighted many of the issues that
could arise, for example the implementation team knew that they would have
to take a flexible approach so that the project could evolve. Being able to
learn from the CPN Project also meant that Survivarts knew that it was
important to properly train and support the Artists, that monitoring and
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evaluation were essential to help the project evolve, to establish an evidence
base, and that exit strategies were vital to try and counteract the negative
outcomes participants face if a project ends.

Julia Priestley was also pivotal in the success of Survivarts. Her personal
qualities, knowledge and skills helped engage participants in Survivarts and
supported them through the process. She was central to Survivarts feeling
like a safe and supportive space which is central to the success of Survivarts,
and she helped people engage with more specialised help. Not only did Julia
offer support to participants but she also supported Artists which in turn
helped them engage and show commitment to the project.

Through the venue that was chosen, the Artists and staff employed, and how
they engaged with and supported participants, a safe, friendly and person-
centred atmosphere was created. Having a safe space meant that participants
could relax and engage meaningfully in the arts activities and build
relationships with fellow participants.

Despite the success of the project, Survivarts has encountered some
challenges along the way. These include a staff member leaving the project in
the set-up stage of the project. While any serious problems were avoided due
to the consistency provided by members of the steering group, staff changes
can be difficult for small projects like Survivarts.

Dealing with disclosures in workshops were challenging for Artists and
participants but this was expected and was addressed by providing a process
to help access specialist support for those that needed it.

However, the biggest challenge Survivarts faced was short-term funding.
Because Survivarts only received funding for a year the project has limited
sustainability. The implementation team has worked hard over the course of
the project to find additional funding so Survivarts can continue but this
cannot be guaranteed. The implementation team are aware of how damaging
projects ending can be on participants and so they have been working on exit
strategies to ensure that participants are properly supported if Survivarts ends
after a year. Nevertheless, many participants feel that there isn't anything
that can replace the support and personal benefits they have gained from
attending Survivarts. With this in mind Julia has said that if she was to receive
the same funding again she would consider downgrading the project to
engage with fewer people so that more support could be put in place for
participants throughout the project and when they leave.
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GOOD PRACTICE LEARNING POINTS FROM SURVIVARTS

What makes a successful implementation team?

e Time allocated to set up and coordinate the project successfully (for
forward thinking and to address issues when they arise).

e Access to established networks to draw on for referrals, recruitment
etc.

e Appropriate levels of staff time allocated, with adequate support and
supervision provided to participants, Artists and the implementation
team, ideally:

o Full-time Arts Development Officer / Coordinator (key position);
o Full-time support worker (for participants);
o Admin worker;
o External supervisor for Artists and Arts Development Officer /
Coordinator.
e Capitalising on learning from previous projects where possible.

What is required of the Arts Development Officer / Coordinator role?

Networking with other professionals — link into other areas.
e Support of steering group (to bounce ideas off) and time made to
attend group.
e Has the personality to take on a challenging role:
Good communication skills;
Friendly and personable;
Approachable / makes people feel comfortable;
Non-judgemental;
Sensitive approach;
o Treats people with respect.
e Prepared to work in @ manner which will evolve with the project:
o Will meaningfully engage with the project;
o Has initiative and trusts own judgement;
o Person-centred;
o Flexible.
e Relevant experience:
o Knowledge and experience of working with vulnerable groups;
o Experience/understanding of engaging with and supporting
vulnerable groups;
o Skills to deliver support and supervision.

o O O 0O
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How can a project recruit appropriate Artists?

Use existing networks to head-hunt appropriate individuals.
Select individuals with appropriate experience and personality traits:

o Experience and knowledge of working with the client group;

o Empathy;

o Ability to deal with boundary issues relating to the needs of

participants;

o Ability to work successfully with vulnerable people.
Provide training to Artists so they are aware of mental health and
survivor issues and how to deal with them.
Employ Artists who can commit to the required timeframe, for
consistency.

How should first contact be made with participants?

Begin with an understanding that encouraging attendance will need a
lot of work at the initial stages.
Take a varied and flexible approach to encourage a variety of referral
methods.
Expectation of recruiting majority of participants through referral.
Hands-on and strategic taster sessions available for potential referrers.
Clear and accessible marketing and sign up information available for:

o Referrers;

o Participants.
Create and maintain strong relationships with key referrers.
Guide new participants through the process and manage their
expectations:

o Referral via trusted support service;

o Personal phone call;

o Guided visit to venue;

o Non-threatening follow-up calls.

How can a project work well with this client group?

Understand that a project is not going to be for everyone as people
need to be at certain point in their recovery to attend.

Give clear information to referrers about the scope and limitations of
the project so they know whether it is appropriate for their clients.
Engage successfully with referrers so they understand and support the
service.

Allow participants to attend with referrers or carers for added support.
Work in an informal, flexible and person-centred manner.

Follow up irregular attendees.
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e Communicate clearly and openly and manage expectations for all
parties.
e Consult with Artists and participants if any changes are under
discussion.
e Provide quick access to services and/or minimised waiting lists if
possible.
e Ensure consistency of:
o Venue;
o Artist;
o Workshop timetable.
e Build a close relationship with specialist support services to refer
participants on to.

How should workshops be set up?

e Ideally free at the point of use (attendance and materials)
e Appropriate frequency:

o Weekly;

o During the day;

o Consider potential impact of taking term breaks.
e Appropriate location:

o A non-medical community venue;

o Welcoming;

o ‘Safe’ building;

o Accessible for all (in terms of location in community).
e Appropriate rooms:

o Physically accessible;

o Consistent room allocation throughout the project.
e Maximise resources:

o Monitor attendance patterns.

o Create a ‘core group’ of participants to promote a shared

experience and encourage continued attendance.

e Maximum 10 people in each workshop:

o Artists can spend quality time with individuals;

o Avoids anxiety issues for participants.
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Evaluation and monitoring

Establish project monitoring and evaluation tools to be in place from
the start of the project to track:

o Where referrals are coming from;

o Attendance patterns;

o Any barriers to attendance;

o How participants felt at the beginning and the end of the

project;

o Progress/issues encountered in workshops.
Evaluate the project process and impact to establish the need and an
evidence base for the work.
Be prepared to review to project and processes regularly so that the
project can evolve and be responsive.
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APPENDIX 1: Implementation team interview schedule one

sdc

scottishdevelopmentcentre
for mental health

Evaluation of Survivarts
Interview schedule
26.6.09

Many thanks for giving up your time to talk about your project.

I am Hannah Biggs and I work at the Scottish Development Centre for Mental
Health, in Edinburgh.

Our conversation today will provide an opportunity to gather in-depth
information about the process and progress of Survivarts from the perspective
of the implementers, and to compare expectations with actual progress and
experience with a view to identifying good practice approaches developed
during the project.

We will have a similar conversation towards the end of the project, to see
how things have gone.

If it is ok with you I will tape the session so that I have a record of our
conversation. As we are recording the process from your perspective, we will
need to attribute your comments to you in the report. Please let me know at
any point if you would like your comments to remain ‘off the record’.

We will ask you some questions so please answer them as honestly and in as
much detail as you can. It will probably take an hour or so.

Please could you look at this form, and sign if you are happy to continue.

[Sign consent form, turn on digital recorder]
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e How did the idea for Survivarts first come about?
o Why is there a need?
o Evidence from others, or models from elsewhere?

e How did you go about setting it up?
o Who was involved?
Who funded it?
When?
Timescales?
Any challenges with setting it up?

© O O O

e How does / will it work in practice?
o Team members involved (describe own roles)
From the perspective of artists / participants / referrers?
What has worked particularly well?
What were / are the challenges?
How have you overcome challenges?
How are things meeting expectations so far?
How prepared are / were the team / artists / participants /
referrers?

O OO O0O0Oo

e What are the anticipated outcomes for the project / what do you hope
to achieve?

e What distinctive or unique features, if any, does Survivarts offer?

e How are you monitoring the progress of the project?
o Record keeping
o Evaluation

e Based on your experiences so far, do you have any advice or
experiences others could learn from when setting up something similar
in the future?

o Working with artists

o Working with survivors of childhood sexual abuse
o The referral process

0 Anything else?

e What issues, if any, need to be addressed in order for Survivarts to

have long term sustainability?
o How could these be addressed?
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APPENDIX 2: Implementation team interview schedule two

sdc

scottishdevelopmentcentre
for mental health

Evaluation of Survivarts
Interview schedule two
04.11.09

Many thanks for giving up your time to talk about your project.

I am Hannah Biggs and I work at the Scottish Development Centre for Mental
Health, in Edinburgh.

Our conversation today will provide an opportunity to gather in-depth
information about the process and progress of Survivarts from the perspective
of the implementers, and to compare expectations with actual progress and
experience with a view to identifying good practice approaches developed
during the project.

This is the second of two interviews with the implementation team to see how
things have gone.

If it is ok with you I will tape the session so that I have a record of our
conversation. As we are recording the process from your perspective, we will
need to attribute your comments to you in the report. Please let me know at
any point if you would like your comments to remain ‘off the record'.

We will ask you some questions so please answer them as honestly and in as
much detail as you can. It will probably take an hour or so.

Please could you look at this form, and sign if you are happy to continue.

[Sign consent form, turn on digital recorder]
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How has the project worked in practice since the first interview?

o From the perspective of artists?(E.g. leading workshops, dealing with
issues that have arisen, feeling supported, seeing impact on
participants, feedback they have given, any changes made)

From the perspective of participants?

o (E.g. engaging and supporting, seeing an impact on mental health and
wellbeing, feedback they have given)

From the perspective of referrers?

o (E.g. where are referrals coming from? Who is referring? Why do they
refer? Feedback they have given. What impact do they expect people
to get from attending Survivarts? Who isn‘t referring and do you know
why?)

Method of gaining referrals?

(E.g. what has been successful? What changes have been made to
method? Any learning from process)

How prepared were the team / artists / participants / referrers?

What has worked particularly well?

What were / are the challenges?

How have you overcome challenges?

o

o

o O

© O O O

What learning have you gained from setting up a project like
Survivarts?

o Staff involved: what makes a successful implementation team?
Drawing on network contacts / known within the community
Using previous learning (other projects)
Recruiting appropriate Artists (what does this mean?)
Recruiting appropriate project lead (what does this mean?)
Advertising project / gaining referrals
Engaging and supporting participants (who it is and isn't for)
Recruiting and supporting Artists
Practicalities (Workshop size, location, timing, protocols for dealing
with issues)

O O0OO0OO0OO0OO0O0Oo

What have been the outcomes for the project Vs what you hoped to
achieve?
o How have things met your expectations?

How has monitoring the progress of the project helped the project?
o (Prompt: making informed decisions about adapting the project,
collating evidence of impact and good practice)

What issues, if any, need to be addressed in order for Survivarts to
have long term sustainability?

o How could these be addressed?

o What will happen if the project cannot be sustained?

Any other issues we have not discussed?
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APPENDIX 3: Referrer interview schedule

sdc

scottishdevelopmentcentre
for mental health

Survivarts (SDC0225)

Referrer Interview Schedule

1. My name is Ruth Stevenson and I am a researcher at SDC.

SDC is a not-for-profit organisation working to improve mental health
in Scotland and beyond.

We are currently working with West Lothian Council to evaluate
Survivarts, and we would like to speak to you because we believe you
have referred people to Survivarts.

The discussion should not take longer than about 45 minutes.

If it is OK with you, I would like to record our conversation. This will
not be shared beyond SDC and is just so that I don't forget anything
you say.

Are you happy to proceed?
2. For my context, could you tell me a bit about your job / role?

3. How did you first hear about Survivarts?
(Did you attend a Taster Day? If so, what did you think about it? Any
suggestions on improving advertising of project?)

4. What is your understanding of what Survivarts does and offers people?

5. Why did you decide to refer people to Survivarts?
(e.g. no other services for this client group, think it would benefit them
etc, Under what circumstances would you refer people to Survivarts,
what sort of people are suitable - and the reverse, who/when not
suitable)

6. What expectations do you have for referring people to Survivarts?
(What outcomes did you expect/hope for, for the individual or for
yourself)?
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7. Have you seen any changes in people since they have joined
Survivarts? If so, what changes?
(How does referral to the arts fit into peoples’ care plans? Does art
help people "move on” in a way that the medical model can’t?)

8. Are there other projects you refer this client group to? What are they?
Why do you refer them (what outcomes are you expecting)?

9. Would you refer people to Survivarts as an alternative to other
projects? If so, why?
(Is referring to the arts different from referring onto other social
prescribing e.g. sports?)

10.What do you think about Survivarts as a whole?
o Location
o Activities on offer
o Engagement
o Support of participants

11.Are there any changes that could be made to Survivarts that would
encourage you to refer people onto it?
o Location
Activities on offer
Engagement
Referral process
Support for participants

O O OO
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APPENDIX 4: Participant focus group discussion guide

Requirements for session:

e Cardboard for name signs e Biros e Pictures of celebs
e Consent forms e Digital Recorder
SDC Intro Many thanks for giving up your time to help us with this research project. The session will probably 5 mins

take about an hour and a half.

I am Ruth Stevenson and I work at the Scottish Development Centre for Mental Health, in Edinburgh.
This is my colleague Hannah Biggs and she is taking notes.

We are currently working with West Lothian Council to evaluate their Survivarts project. We want to

speak to people who have participated in Survivarts to find out a bit about their experiences. So this
is why we are here today!

We'll start by talking about your experiences of getting involved with Survivarts, and towards the end
we'll play a couple of little games. These are just ways of helping you to be creative and think about
things in a new way. You'll see what I mean later!

SDC is an independent organisation and this is independent research so this means you don’t need to
worry about offending us with your answers! Please answer as honestly as you can. You might not
be surprised to hear I have a list of questions to cover today, so please don't be offended if I move
you on to another subject. However it isn't about me, it is about your thoughts and experiences so
please do talk to each other and feel free to ask each other questions to make this a real discussion.
But don't talk over each other, let everyone have their say.

If it is ok with you we will tape the session but don‘t worry we are the only ones who will hear the
tape and you will not be personally identified in the report we write at the end. (Sign consent forms)

Direct to drinks, toilets, fire exits etc.
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General It would be good to get to know each other a bit and I've not met you all before. Could we go round | 5 mins
intro and each say a little bit about ourselves? I'll start.
Making Let’s start at the beginning. 10 mins
contact
How did you first hear about Survivarts? What did you hear / see? (Leaflets, posters, referral, word
of mouth etc)
What happened next? What info or help did they give you before you came to the first session?
How did this work? Was it enough / the right kind of info / help?
How did you feel before you came to the first meeting? How did you feel afterwards? Was it as you
expected?
Organisation | What do you think about the set up of Survivarts? 5 mins
A The time of day
A The location / rooms
A The type of arts involved
A The frequency of sessions
A The amount of sessions you can go to
The art Lets think about the <ARTFORM> that you have been working on in your sessions. 10 mins

What have you particularly enjoyed or found positive about the <ARTFORM>?
What has been more difficult or problematic?
PROMPT: Skills involved, others in the class, the artist, gaining confidence, learning new things

How has participating in the <ARTFORM> made you feel?
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The impacts | And what about more generally, is there anything else about the Survivarts sessions that you have 15 mins
found particularly positive?
What has been more difficult or problematic?
PROMPT: Confidence, openness, sense of community, atmosphere, self worth, meeting people,
creates opportunities.
How has participating in the <ARTFORM> made you feel?
If you had to say one thing that you personally had really got out of joining Survivarts, what would it
be?
Has Survivarts changed you in any way?
PROMPT: Learned new skills, something you are going to do next, feel different
Projective Well it has been great to hear all about your experiences but I'd like to talk a bit more generally now. | 10 mins

technique #1

If required: As you know, the aim of Survivarts is to improve the general wellbeing of its participants.

People can come to sessions to do:
A Crafts
A Visual arts
A Storytelling
A Dance /yoga / pilates

I'd like you to think of a person, just a made up person who heard about the Survivarts project and
thought it could be something for them.

What do you think might make this person decide to come along to one of the Survivarts sessions?

What do you think put this person off coming to a Survivarts session?
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Projective
technique #2

Now we've talked about a pretend person who might like to join Survivarts.
Well this new person has decided to join your <ARTFORM> group.

Well let's put a face to this person to make them a bit more real. Remember I said we'd play a little
game near the end?

It is the Queen!

What do you think it would be like to have the Queen in the group?

How would she act? What would she say? How would she feel? How would she fit in?
Now another new person has joined the group.

It is Bart Simpson!

What do you think it would be like to have Bart Simpson in the group?

How would he act? What would he say? How would he feel? How would he fit in?

10 mins

Projective
technique #3

I'd like you to imagine a community arts project, something along the same lines as Survivarts, but
completely made up. Now this community arts project has been getting a lot of complaints for the
way it deals with people and it has been voted the worst community arts project in the UK. What do
you think the complaints have been about? What makes it the worst in the UK?

OK then, and well now lets imagine another made up community arts project. Now this community
arts project is doing really well, and everyone has nice things to say about it. In fact, it has been
voted the best community arts project in the UK. What do you think makes it the best in the UK?

10 mins

End

Any other issues you would like to discuss?

Thank and close

5 mins
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APPENDIX 5: Artist focus group discussion guide

Requirements for session:

e Cardboard for name signs e Biros
e Consent forms e Digital recorder
SDC Intro Many thanks for giving up your time to help us with this research project. The session will probably 5 mins

take about an hour and a half.

I am Ruth Stevenson and I work at the Scottish Development Centre for Mental Health, in Edinburgh.
This is my colleague Hannah Biggs and she is taking notes.

We are currently working with West Lothian Council to evaluate their Survivarts project. We want to
speak to people who have been involved in Survivarts to find out a bit about their experiences. So
this is why we are here today!

We'll start by talking about your experiences of getting involved with Survivarts, and towards the end
we'll play a couple of little games. These are just ways of helping you to be creative and think about
things in a new way. You'll see what I mean later!

SDC is an independent organisation and this is independent research so this means you don't need to
worry about offending us with your answers! Please answer as honestly as you can. You might not
be surprised to hear I have a list of questions to cover today, so please don't be offended if I move
you on to another subject. However it isn't about me, it is about your thoughts and experiences so
please do talk to each other and feel free to ask each other questions to make this a real discussion.
But don't talk over each other, let everyone have their say.

If it is ok with you we will tape the session but don’t worry we are the only ones who will hear the

tape and you will not be personally identified in the report we write at the end. (Sign consent forms).

Direct to drinks, toilets, fire exits etc.
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General intro

It would be good to get to know each other a bit and I've not met you all before. Could we go round
and each say a little bit about ourselves? Il start.

5 mins

Making
contact

(Process eval)

Let's start at the beginning.
Recruitment: How did you first hear about Survivarts? What prompted you to get involved?

Training and preparation: What happened next? What info or training did they give you before you
started your first workshop? How did this work? Was it enough / the right kind of info / help?

Expectations: How did you feel before you conducted your first workshop? Did you feel prepared? Did
you have any concerns? How did you feel afterwards? Was it as you expected?

10 mins

Organisation

(Process eval)

What do you think about the set up of Survivarts?

Recruitment / training / preparation for role
Support to deal with any issues

Support planning / setting up workshops
Staff

Location / rooms

The time of day

Equipment available

Variety of workshops available

The frequency of sessions

T T D D B D D > D

Key Learning: Do you have any suggestions about how the setting up stage of the project could be
improved? Anything that worked particularly well?

15 mins

The art and

Let’s think about the ARTFORM that you deliver in your sessions.

20 mins
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its impact

(Process and
impact eval)

A How have the classes been going?
A How have people engaged with the art form?

A Have you seen any changes in the participants of your group? Creative or personal (impact of
participation in the class)

A How has helping others participate in the <ARTFORM> made you feel?

And what about more GENERALLY, is there anything else about the Survivarts sessions that you have
found particularly positive?

A What has worked well / been positive about the workshops?
A Have there been any challenges / issues? What has been more difficult or problematic?

A If you had to say one thing that you personally had really got out of being involved in
Survivarts, what would it be?

A Has Survivarts changed you in any way?

PROMPT: Learned new skills, something you are going to do next, feel different

Projective
technique #1

Lets imagine Survivarts had a great big budget and they were going to do an advertising campaign.
They are going to get a celebrity to be their spokesperson and be in all their adverts. It has to be
someone who fits in with their image, and what they are all about.

Who do you think that celebrity could be? Why? What are they like? How is that like Survivarts?

10 mins

Benefits for
the

Well it has been great to hear all about your experiences but I'd like to talk a bit more generally now.

What do you think people can get out of participating in arts groups like Survivarts?

10 mins
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participant

- generally
- if someone has a troubles in their past or present

PROMPT: encouraging recovery?

Projective I'd like you to imagine that a community arts project like Survivarts is recruiting a new artist to work | 10 mins
technique #2 | for them.

Lets imagine that they have had lots of applicants and they’ve invited two people in for a job

interview.

Now the first artist that comes in for the interview, a completely imaginary artist, is absolutely awful.

They are totally unsuitable for taking a job at a community arts organisation.

What do you think it is about this imaginary artist that makes them so unsuitable to work at a

community arts organisation?

The second imaginary artist comes in for their interview. They are quite the opposite to the first

interviewee. They are great, and the interviewer can’t imagine anyone more suitable to be an artist

at the community arts organisation.

What do you think it is about this imaginary artist that makes them so suitable to work at a

community arts organisation?
End Any other issues you would like to discuss? 5 mins

Thank and close
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APPENDI X 6: Artisgs’ workshop | o

Room: Date:
Artist: Workshop:
Expected Participants Participants Attended

Workshop interaction

Working Together

Group Mood

Group Engagement

Challenges/Issues

Progress Information

Please add any comments you feel are relevant to the progress of an individual or
groups.

You may focus on the following areas if this is helpful: self esteem, interaction,
concentration, communication, mood

Artist Comments: please include your own feelings about the workshop today
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APPENDIX 7: Participants welcome questionnaire

Survivarts Welcome Questionnaire
Please answer the questions as fully as possible

How did you feel about coming along today?

M\

{ » ~ 2 =
SUWYVIVAY TS

Have you ever attended arts workshops as an adult?
Yes

No

What do you hope to learn and experience by attending the Survivarts
workshops?

Were you given enough information about what to expect before attending the
workshop?

Yes

No

Any other comments?
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APPENDIX 8: Participants evaluation questionnaire

S
% West Lothian
r< Survivarts Participants Evaluation

This taster event was managed by West Lot hian Coun
gather information that will assist us in improving our Service. | would be grateful if you would

take time to complete this short evaluation - your comments, ideas and suggestions are very

welcome.

Name:

Group: (if applicable) Position: (If applicable)

1. How has your general health and wellbeing changed since attending the workshops? Has it
improved or deteriorated?

2. How have you participated in the workshops over the past few weeks?

3. Are you feeling more involved in your local community and more social? In what ways?

4. Has anything changed in your life since coming along to the workshops?
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5. Would you like to suggest any changes to the running of the Survivarts project?

6. How would you rate the following areas - please tick the appropriate box:

Excellent | Good OK

Poor

How would you rate your experience of taking part in
the Survivarts workshops?

How helpful did you find Arts Services staff in
managing this project?

How would you rate the quality of the workshops and
materials provided?

How would you rate the venue?

How clear was the advance information?

How would you rate the quality of this project?

Please return to:

Julia Priestley i Arts Development Officer (Health, Wellbeing and Social Inclusion)

Arts Services, Howden Park Centre, Howden, Livingston, EH54 6AE
Tel: 01506 773870 Fax: 01506 777590 Email: julia.priestley@westlothian.gov.uk
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APPENDIX 9: Survivarts taster day evaluation form

AN

@ :
”}"”\ﬂﬂ West Lothian

- Survivarts Taster Day Evaluation

This taster event was managed by West L otolgattem Counci
information that will assist us in improving our Service. | would be grateful if you would take time to
complete this short evaluation - your comments, ideas and suggestions are very welcome.

1. How would you rate the following areas - please tick the appropriate box:

Excellent Good OK Poor

How would you rate your experience of taking part in
the Suvivarts Taster Day?

How helpful did you find Arts Services staff in
managing this event?

How would you rate the quality of the workshops and
materials provided?

How would you rate the venue?

How clear was the advance information?

How would you rate the quality of this event?

2. How do you think you have benefited from this experience as a professional?

3. How do you think you have personally benefited from this experience?

4. Are there any changes or improvements you would like to recommend?

5. Please add any further comments you would like to make

Please return to:
Julia Priestley 1 Arts Development Officer (Health, Wellbeing and Social Inclusion)
Arts Services, Craigsfarm Campus, Maree Walk, Craigshill, Livingston, EH54 5BP
Tel: 01506 777585 Fax: 01506 777590 Email: arts@westlothian.gov.uk
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